Notes to pro-forma Working Agreement between Readers and Clergy

The Bishops’ Regulations on Reader ministry (5.2) require working agreements to be made between Readers and their incumbents*, and to be reviewed annually. 
None of this process is intended to restrict or strait-jacket a Reader’s ministry. Please treat it as an agreed ‘statement of serious intent’ rather than a contract. The only purpose of this agreement is to help in developing your individual and shared ministry.

I cannot overemphasise that each Reader’s ministry is individual, and there should be no expectation that one pattern of working will fit all Readers, even as part of a team in a single benefice or MMA. It may well be appropriate for the team to meet together to discuss this process, but this should not replace individual meeting and (possibly quite varied) agreements between incumbents and Readers.

The attached pro-forma is offered only as an aid to this process. If you prefer to use another format, or to add other areas, please do so, but do ensure that the same broad headings are covered. If you feel that this form does not fit your particular ministry, especially where you have a significant commitment to a particular sector (chaplaincy, evangelism, youth work etc.) please feel free to add sections which you feel are necessary.
I hope that you will find this a useful process to clarify the expectations that you have of one another in ministry and mutual support. Please contact me if you have any queries, and please return a copy of the agreement to me at Derby Church House, Full Street, Derby DE1 3DR, or esther.elliott@derby.anglican.org. This form will be kept in confidence, and the information used only for the support and development of your ministry.

Thank you. 

Dr Esther Elliott, August 2010.

* During a clergy vacancy, please consult your Rural Dean, who may wish to delegate the incumbent’s role in this process to another officer with good knowledge of your parish. Where a new incumbent is appointed to a parish with a Reader, a new working agreement must be agreed and submitted to the Warden of Readers within six months.

The following headings are specified by the Bishops’ Regulations, and these notes are intended to suggest particular areas which should be covered. Some may not apply to your situation, and there may well be others which ought to be included.

A. The particular expression of the individual’s ministry;

This is the principal category for discussion of most Readers’ ministry, which is why it is divided into several sections. Under each, please indicate the frequency with which the Reader is expected to exercise ministry, e.g. under preaching, ‘One parish Eucharist per month, one Evensong per month and one all-age service per quarter.’ 

B. The role of the Reader in the local ministerial team and in relation to the PCC;

There are three distinct areas here. 

· The Reader’s role in the local ministerial team will depend upon the pattern of ministry locally. Where there is a ‘traditional’ team of clergy and Readers, then it may be appropriate for members to take on special areas of responsibility. Where there is a more developed team of lay leaders in addition to clergy, then the Reader’s membership of and responsibility in that team should be clear. 

· Where the parish is part of a multi-parish benefice, a team or a group ministry, or is an LEP, the Reader’s role in relation to other parishes or the structures of other denominations should be clear.

· In relation to the PCC - Readers are not automatically ex officio members. The Annual Parochial Meeting may decide that they should sit ex officio, or that (where appropriate) a representative chosen by the Readers should so sit. If this decision is not taken, Readers are still eligible for co-option or election as any other lay member of the Electoral Roll of the parish.

C. The arrangements for post-admission training and regular attendance at Reader meetings;

It is the responsibility of each Reader to seek such training and study as will help her/him to exercise and develop in ministry. It is the responsibility of incumbents, with the Readers’ Board, to help Readers to identify and obtain such training. In addition to Diocesan training opportunities, some grants are available from the Board towards the cost of appropriate training. Please contact the Warden or the Secretary to the Board for details. If the parish is willing and able to contribute towards the cost of training, this might be stated here. Please also use the opportunity to identify possible training which would be valuable.

Local and Diocesan Reader meetings are organised for mutual support and fellowship, as well as for training. Attendance at these is not required, but is strongly encouraged!

D. The balance between commitments as a Reader and the requirements of family, work and leisure;

Please ensure that planning is such that Readers have ‘time off.’ Particularly in the case of those in full-time employment, bear in mind that, while many Reader meetings have to take place on Saturday, this may be the only day available for the Reader to spend with family or in personal rest. Where this is the case, please ensure that there is a commitment to keep specified time free each month. It may also be appropriate to ‘write in’ a weekend each month free form parish work, and a longer period once a year. This will be very much an individual assessment and decision.

E. The arrangements for reimbursement of expenses incurred through performance of the Reader’s duties;

Readers are not normally permitted to receive payment for their ministry, even in the form of funeral fees. They should not, though, be expected to fund the expenses of their own ministry. Clarity on this point can avoid embarrassment or hardship. Please agree which expenses may be claimed, and how they will be claimed and reimbursed. It is permissible for the parish to agree to pay an annual lump sum, but preferable to reimburse in full the Reader’s costs on agreed expenditure. Please agree the headings and any maximum amounts under each. There is clearly a need for tact and discretion in approaching this subject, especially where the payment of expenses to Readers is a new matter. Please ensure, though, that it is properly discussed with the PCC.

Where Readers choose to bear the financial cost of their ministry, it is preferable for expenses to be claimed in full, and then donated freely to the Church. This avoids the establishment of a precedent for those Readers unable to bear these costs, and may also allow the donation to be made under Gift Aid.
F. The arrangements for regular meetings between Reader, clergy and other staff.

Where there is a regular meeting of ordained staff in a larger parish or team, it would help to have a commitment for that meeting to be held (sometimes, at least) at a time when Readers are able to attend. Where there is no regular staff meeting already, it would help for one to be established, at whatever interval and time seems best. It may also be appropriate in some cases to specify any shared pattern of prayer (eg daily office)

It may also help to clarify how rotas will be arranged, and length of notice to be given of preaching etc. 

G. How often the Reader will be available for cover in other parishes

This ministry is useful and enriching, not only for the ‘receiving’ parish, but for the Reader’s own, as they can benefit from insight into the worshipping life of another community. We would therefore encourage all Readers to make themselves available where possible, and with the agreement of their incumbent, for an agreed maximum number of occasions per month or quarter. Offers of ‘release’ in the morning would be particularly appreciated. Expenses incurred in this ministry will be covered by the Readers’ Board or by the receiving parish.
 Please note that the Reader’s commitment to his/her own parish takes priority, and the Reader should have the incumbent’s approval for ministry in other places. Please agree the amount of notice which will be expected by the incumbent if the Reader is to serve elsewhere, and whether full agreement should be sought on each occasion, or whether it is appropriate for a Reader to have ‘blanket’ permission to go elsewhere when not needed in his/her own parish. (In this case, the incumbent should still be notified). The Rural Dean should be notified of a Reader’s availability so that they may organise service cover.
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Reader and Incumbent Working Agreement 20___-20___
Working Agreement between ......................................and..........................................

Benefice/MMA of ...........................................................................................................

Please read the accompanying notes before completing this agreement, and please pray together before you write anything down!

A. The particular expression of the individual’s ministry

1. Worship leading





2. Preaching





3. Teaching (eg study groups, confirmation preparation)





4. Pastoral (including sick visiting, counselling, funerals etc.)






5. Other (including special areas of work, eg children’s, youth, evangelism, older people etc.)

_______________________________________________________________________

B. The role of the Reader in the local ministerial team 


in relation to the PCC;

C. Arrangements for post-admission training and regular attendance at Reader meetings;

Areas in which provision of training would be appreciated and used:

D. Balance between commitments as a Reader and the requirements of family, work and leisure;

E. Arrangements for reimbursement of expenses incurred through performance of the Reader’s duties;

Either a lump sum of £...... to be paid monthly/quarterly/annually by the PCC

or Expenses to be reimbursed as incurred in the following areas, with any limits stated...

F. Arrangements for regular meetings between Reader, clergy and other staff, and for prayer together;

G. How often the Reader will be available for cover in other parishes (this information should be given to the Rural Dean).
Mornings







Evenings

Would transport be required?
Signed (Reader)






(Incumbent)

Date

Please keep this agreement for reference through the year, and send a copy to the Warden of Readers. Thank you.
