Appendix 4:  A Church Audit

A Church Audit is intended to provide a general over-view of church life rather than a detailed analysis.  It simply conveys information about the church, both quantitative (e.g., the number of people) and qualitative (e.g., the perceptions of church members). A Church Audit provides information about the main themes within the life of the church so that through a process of discernment and prayer the PCC can make decisions about the future life of the church. 
A Church Audit need not take long to complete.

You will find information below about how to conduct a Church Audit in your church.  The process includes developing a questionnaire that is specific to your church.

Conducting a Church Audit

1. Establish a small working group to carry out the church audit. One person can conduct it but, for the sake of objectivity, a group is better.  Don't expect the vicar to do it!
2. The audit is likely to include the following basic information about the church:

· electoral roll numbers for the last three to five years

· attendance numbers for services and other church activities; it is helpful if these can be for the same time period as that for electoral roll numbers

· estimated age and social profiles of the congregation(s) and of the parish as a whole

· where members of the congregation(s) live: this can be easily done by asking each member to place a dot on a large scale map

· financial situation (brief overview) for the last three to five years
· the church buildings, their suitability and general condition
· the stated aims and values of the church

· brief description of the MMA, including a summary of ongoing shared work, worship and other activities

· ecumenical links

3. In addition to the information above you will want to get the perceptions of members of your congregation(s): a summary of their perceptions will tell you what they see as the strengths and the weaknesses of your church, and the issues facing your church.  To help you get their perceptions we have developed a questionnaire with three sections:

· the first section looks at the involvement of different groups of people in the life of the church

· the second section looks at the mission life of the church

· the third section looks at what is most important to  your church family
You will need to edit the pre-amble to the questionnaire to introduce it to the members of your congregation(s), and you will need to tailor the first and the second sections of the questionnaire to reflect the context of your church.  The next two paragraphs describe how to tailor these two sections.

4. How Are We Doing – People
The first section invites members of your congregation(s) to reflect on how well different groups of people are involved in the life of your church.  To tailor the questionnaire for your church you will need to reproduce Section 1 with the following changes:

· The first column of the grid indicates different groups of people who might be involved in the life of your church: you will need to decide whether these are the most appropriate groups for your church and your community, and whether there are other groups of people who should be included.

· For each group of people, write in the second column what your church does to involve this group of people in the life of the church.  This could include specific activities for this group as well as ways to help them take part in general activities.

5. How Are We Doing – Mission
The second section of the questionnaire invites members of your congregation(s) to reflect on how well different church activities contribute to the mission life of your church.  We have identified four themes that make up the mission life of a church:

· Spirituality  Mission is at the heart of God.  Our spirituality needs to enable us to listen, to God and to others, and to equip us with faith to respond, taking the risks that mission often requires.  Activities might include worship (e.g Sunday and weekday services), prayer , Bible study, and contemplation (e.g., parish 'quiet' days).

· Discipleship  Disciples are called to learn from Jesus and follow him.  The more we do this, the more we discover that faith in Christ is an adventure with life changing implications.  Disciples are called to live distinctive lives which reflect Jesus to the world around them.  Activities might include teaching, Bible study (e.g., home study groups), and fellowship (e.g., men's breakfasts).

· Evangelism  Our world is full of people who have no real knowledge of God or experience of his love.  We need to appropriate find ways to articulate our faith and share it with others, to make the gospel known so that people will be drawn to faith in God: Father, Son and Holy Spirit.  Activities might include evangelism courses (e.g., Alpha, Christianity Explored, Emmaus), outreach events (e.g., holiday clubs), and confidence to share our faith (e.g., in the workplace, among friends and family).

· Engagement  Christians are called to be salt and light, signs of God's kingdom in the world.  Through local initiatives and individual lives, we offer justice, hope and transformation to our communities.  Activities might include representation (e.g., Foundation Governors), social action (e.g., Street Pastors, counselling teams).
To tailor the questionnaire for your church you will need to reproduce Section 2 with the following changes:

· In the first column of the grid we have written the four 'themes' of the mission life of the church.  For each 'theme', write in the first column the church activities that contribute towards this 'theme': some activities may take place in the church (e.g., 10.30am Family Service), and other activities may take place elsewhere (e.g., Home Bible Study Group); some activities may primarily be for church members (e.g., Parish Prayer Meeting), and other activities may be for anyone in the community, not just for church members (e.g., Toddler Group).

· If there are other church activities that you have not been able to list within one of the four 'themes', write these activities in additional rows at the bottom of the grid.

6. Once you have tailored the questionnaire to your church, you are ready to give copies of it to members of your congregation(s).

7. After you have analysed the completed questionnaires remember to provide feedback to members of your congregation(s).

Church Questionnaire

Dear Church Member,

The Parochial Church Council (PCC) needs your help!

We are in the process of writing our Parish Mission Action Plan (MAP) which is a document that will guide the path we take over the next three years.  In order to help us have a meaningful discussion at our forthcoming PCC meetings I’d be really grateful if you could complete this questionnaire and return it to us as soon as possible.  Your response will be treated confidentially.

IF YOU CAN, PLEASE COMPLETE IT BEFORE YOU LEAVE!

If you have questions or comments about this questionnaire, please don't hesitate to contact me.

Yours,

MAP Coordinator

1.  How are we doing – people

This section of the questionnaire invites you to reflect on how well different groups of people are involved in the life of the church.

In the grid below you will see that the first and second columns have already been filled in:

· the first column lists the different groups of people who might be involved in the life of our church

· the second columns lists, for each group of people, the different activities in which this group of people might be involved

Based on your observation and experience, for each group of people:

· Write in the third column what the church does well to involve this group of people in the life of the church.

· Write in the fourth column what the church could do better to involve this group of people in the life of the church.  Don't forget to think about what might make it difficult for this group of people to be involved in the life of the church particularly if they are not already church members or are not familiar with church activities.

· Finally, write in the fifth column a score on the scale 0 to 3 for how well the church involves this group of people in the life of the church:

0
this group of people has no active involvement in the life of the church

1
this group of people is rarely involved in the life of the church

2
this group of people is often involved in the life of the church

3
this group of people is fully involved in the life of the church

	People
	What do we do?
	What do we do well?
	What could we do better?
	Score

	Visitors to Church Services
	
	
	
	

	Visitors Seeking Weddings,Baptisms, and Confirmations 
	
	
	
	

	Children


	
	
	
	

	Young People
	
	
	
	

	Elderly People


	
	
	
	

	People who are out of work
	
	
	
	

	People living on their own
	
	
	
	

	Men


	
	
	
	

	Women


	
	
	
	

	Others..
	
	
	
	


2.  How are we doing – mission

This section of the questionnaire invites you to reflect on how well different church activities contribute to the mission life of the church.  The questionnaire looks at four 'themes' of mission life: Spirituality, Discipleship, Evangelism, and Engagement.

In the grid below you will see that the first column has already been filled in: it lists the different groups of activities of the church that can contribute to the four 'themes'.

Based on your observation and experience, for each group of activities:

· Write in the second column what the church does well.

· Write in the third column what the church could improve.

· In the fourth column write a score on the scale 0 to 3 for how well the church is doing within each theme of mission:

0 – the church is making no contribution to this theme of mission life

1 – the church is making a limited contribution to this theme of mission life

2 – the church is making a reasonable contribution to this theme of mission life 

3 – the church is making a significant contribution to this theme of mission life

	Activities
	What do we do well?
	What could we do better?
	Score

	As a church, what we do to deepen our spirituality:
	
	
	

	As a church, what we do to nurture our discipleship:
	
	
	

	As a church, what we do to engage in evangelism?
	
	
	

	As a church, what we do to engage with our community?
	
	
	


3.  About you & our church

This section of the questionnaire asks you to provide some information about yourself and to write what matters most to you about our church.

	First, please can you give some information about yourself



	MALE  /  FEMALE   [Please circle one]



	Age:
16 to 21  /  21 to 30  /  31 to 45  /  46 to 65  /  65 and above   [Please circle one]



	STUDENT  /  EMPLOYED  /  UNEMPLOYED  /  RETIRED   [Please circle one]



	 How long have you been coming to our church?



	Please state any community involvement you have other than church e.g. school governor, street pastor



	What is the most important / best thing about our church?



	What is the biggest challenge facing our church in the next three years?


	Dream a dream!  In what areas could our church grow in the next three years?


	What would you most like to see change in our church?  Or, to put it another way, if you were our Vicar / Minister / Priest-in-Charge, what would you change first?



	Is there anything else you want to tell the PCC about our church that is not on this questionnaire?




Thank you for taking time to complete the questionnaire.
Please place in the box at the back of church
