Stakeholder Interviews

Stakeholder interviews are conversations with people with an interest (i.e., a stake) in the community.  Stakeholders include people who depend on the community for their livelihood (e.g., shopkeepers, pub landlords, funeral directors), people who provide public services to the community (e.g., doctors, community nurses, teachers, police, social workers, youth workers, community housing teams), people who represent the community to government (e.g., local and county councillors, MPs), and people who represent particular interests within the community (e.g., residents' association, Sikh association, Scout and Guide leaders, church leaders).  Because of their interest in the community these stakeholders will have particular insights into and opinions about the community.  The purpose of the conversations with these stakeholders is to understand their insights and opinions, and to test out impressions about the community gained from desktop research.  Like any conversation, the information provided by these stakeholders needs to be weighed critically to consider the extent to which the insights and opinions are truly reflective and representative of the community.

For some churches , conducting stakeholder interviews may be the first time that the church has shown an interest in listening to the views of people outside the church. The interviews can, therefore , be an important first step in developing relationships with people in the community. During the development and implementation of MAP it is important to find ways in which these relationships can continue to be nurtured. For example, it might be appropriate to invite the stakeholders to a follow-up meeting where the vision, plan and priorities identified through the MAP process can be shared with them.
Process

1. Recruit people from the church to conduct the stakeholder interviews.  You will need people with the confidence to make the practical arrangements for the interviews (i.e., contacting each stakeholder to arrange a suitable time and place for the interview, meeting each stakeholder face-to-face to conduct the interview, asking each stakeholder a set of questions and taking notes of each stakeholder's responses to the questions).

2. Write down a list of potential stakeholders to be interviewed.  You may find it helpful to use the list of people above to prompt you.  As you write down the different stakeholders think about the possible insights that each stakeholder might have.  For example, teachers, youth workers and Scout and Guide leaders are likely to have insights into issues affecting children and young people in the community; doctors and community nurses are likely to have insights into issues affecting older people.  Check that you have included sufficient stakeholders to give a cross-section of insights into issues affecting the community. Don’t forget that some of the potential stakeholders may already be associated with your church!
3. Send a letter to each stakeholder seeking permission to interview the stakeholder, explaining the purpose of the interview, and indicating that contact will be made by 'phone to arrange a suitable time and place for the interview.  An example letter is attached.

4. Train the interviewers in how to conduct the interviews.  If the interviewers lack confidence it would be appropriate to include role plays of stakeholder interviews.  The training should cover the following points:

· Remember that you are representing the church to each stakeholder.  Consider carefully how you present yourself: your appearance, your timekeeping, your conduct.

· Introduce yourself to the stakeholder.

· Check with the stakeholder that it is still convenient to hold the interview (e.g., that nothing urgent has happened in the meantime).

· Remind the stakeholder about the purpose of the interview.

· Assure the stakeholder that her / his responses will be treated confidentially.

· Remind the stakeholder that the interview will take approximately 30 minutes.

· Ask the questions:

· In your opinion, what is good about our community / village / town?  What is there to celebrate our community / village / town?

· What are the three things that people most often talk to you about in connection with our community / village / town?

· In your opinion, what are the issues facing our community / village / town? Do you know if anyone is addressing these issues?

· What would make a significant difference to your business / school / surgery / church / housing estate / etc.?

· Is there anything else you would like to say?

· Take short notes of the stakeholder's responses to the questions.

· Where necessary, seek clarification of the stakeholder's responses to the questions, but avoid labouring the point if the stakeholder struggles to respond or gives what appear to be superficial responses to the questions.

· At the end of the interview, explain what happens next.
· Remember to write up your notes, and include the date and time of the interview, the name of the stakeholder, and your name.

· REMEMBER THE INTERVIEWS ARE CONFIDENTIAL – so do not tell other people about the stakeholder's insights and opinions.

5. Assign stakeholders to each interviewer.  Consider carefully who should interview each stakeholder, particularly those who have access to sensitive information (e.g., doctors) or have a high profile within the community (e.g., elected representatives).  Consider whether the interviewer should be someone with an official position within the church (e.g., ordained minister, Churchwarden).

6. Each interviewer should arrange with the stakeholders suitable times and places for the interviews.

7. Once the interview has been conducted, all notes taken during the interview should be handed to the coordinator. 

