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1. Purpose
The Disability Inclusion Action Group (DIAG) exists to improve the inclusion, participation, and contribution of disabled people in the life of churches across the Diocese of Derby. Its work is focused around the three core themes of attitude, access, and agency.
DIAG fulfils this purpose primarily through practical projects and initiatives that help remove barriers, improve accessibility, and support disabled people to participate fully in church life.
As a secondary role, DIAG also acts as a reference group, offering advice, challenge, encouragement, and lived experience to churches, diocesan bodies, and others seeking to improve disability inclusion. DIAG's practical experience and project work raise its profile and help inform this advisory role.
2. Scope and responsibilities
DIAG will:
· Identify and deliver practical projects that support disability inclusion across churches and communities.
· Encourage and support good practice in accessibility and inclusion.
· Share the lived experience and insights of disabled people.
· Offer advice and feedback on disability inclusion when requested.
· Build relationships with churches, diocesan teams, and external organisations working in related areas.
· Promote awareness and understanding of disability inclusion.
· Celebrate and share examples of good practice across the Diocese of Derby.
3. Authority and decision-making
DIAG is a working group rather than a formal governance committee. The group may:
· Agree and deliver projects within its remit.
· Apply for grants and external funding.
· Make decisions relating to its own projects and activities.
· Spend funds that have been allocated to it or secured through grants, in accordance with normal financial procedures.
· Make recommendations to churches, diocesan bodies, and diocesan leaders.
DIAG does not have authority to direct the work of other bodies or make decisions on their behalf.
4. Projects and priorities
DIAG will maintain a small number of active projects and priorities at any one time.
The group will agree its own objectives and priorities for each calendar year as part of an annual action plan, and these will normally be offered to Strategy Committee for feedback before being agreed. Each project or priority will be supported by clear goals and measures of success, which will be reviewed regularly throughout the year.
The group's annual action plan and related goals sit alongside these Terms of Reference and may be updated without requiring changes to this document.
5. Meetings and reporting
The full group will normally meet every two months.
DIAG may establish smaller temporary sub-groups to progress specific areas of work between meetings.
DIAG will provide:
· A short written progress update, such as a Chair’s Report, to Strategy Committee twice each year (to Strategy Committee’s first and third meetings each year). Attendance at one or both meetings may be invited depending in the wider agenda.
· An annual written report to Diocesan Synod, likely accompanied by a presentation to Diocesan Synod to share progress, learning, and future priorities.
The purpose of these reports is to provide accountability, celebrate achievements, identify challenges, and support the ongoing development of disability inclusion across the Diocese of Derby.
6. Membership
DIAG is an open and inclusive group. Membership is open to disabled people, carers, clergy, lay leaders, and others who share the group's purpose and wish to contribute to its work. There is no fixed maximum membership.
People may join or step back from the group as circumstances allow. DIAG recognises that disability, caring responsibilities, health, employment, and other commitments may affect an individual's ability to participate consistently over time.
Guests and visitors may attend meetings where appropriate.
7. Fixed roles in DIAG
DIAG will have a Chair and Vice-Chair. Appointments will normally be for a term of two years and may be renewed. Candidates may be nominated by another person or self-nominate.
The Chair and Vice-Chair will be appointed by the Bishop of Derby following consultation with the Bishop's Leadership Team.
The Chair is responsible for leading meetings, helping the group maintain its focus and direction, and acting as a primary point of contact between DIAG and diocesan leadership. The Vice-Chair will support the Chair and deputise when required. Between them, the Chair and Vice Chair will also coordinate participation in disability-related networks and working groups in the wider Church of England.
DIAG will also have a Secretary elected from within the group who is responsible for supporting the administration of the group, including meeting arrangements, agendas, communications, records, and minutes. This could also be carried out on a rota within the group.
8. Review
These Terms of Reference will be reviewed after the first year of operation, or sooner if needed. The Group may recommend changes to its Terms of Reference for approval through the Bishop’s Leadership Team.

