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Letter to PCC Treasurers, PCC Secretaries and Clergy 
Common Fund 2021 
 
Dear friends 
 
‘As we come to towards the end of the year, it is customary for the DBF to 
write out to give an update on common fund for the current year, along with 
details of the requirement for the coming year. 
 
This year, Martyn has very helpfully detailed below the impact of the 
coronavirus on the Board and the Diocese as a whole, along with how the 
teams at Derby Church House can assist parishes as part of their own 
recovery planning.’ 
 
 
How has the Covid-19 pandemic affected the Diocese finances? 
In October 2019, Diocesan Synod approved the 2020 budget including the use of around 
£0.5m of reserves to support Diocesan Mission. Covid-19 has had a significant impact on the 
2020 budget reducing our anticipated income by around £1.5m through reduced Common 
Fund receipts, fee income and investment income.  However, we have made savings of 
£0.8m to reduce these losses. Nevertheless, the forecast position for the end of 2020 is a 
deficit of £1.2m. We will therefore have to dig deeper into our reserves to manage this loss.  
It is helpful that the DBF have built resilience into its finances over the past few years in 
order to manage these difficult times.  Financial assets alone provide around £1.6m in 
annual returns which helps to keep other income requests as low as possible. 
 
How has the Covid-19 pandemic affected Common Fund this year? 
We realise that the impact of this pandemic has profoundly affected our life both as a 
Diocese and at Parish level, along with the lives of people in our parish communities. This 
has meant that many parishes have found difficulty in maintaining payments against their 
2020 request and pledge. Yet, despite all this, there has been a good response during recent 
months from our parishes holding faith with the Common Fund, which is the principal 
source for paying clergy stipends and housing as well as services to parishes. It is with great 
pride that we hear of inventive measures parishes have taken to help maintain their own 
income through recovery appeals etc, and the generous responses they have received both 
from their congregation and local communities 
 
What about next year and beyond? 
In October 2020, Diocesan Synod approved the 2021 budget including the use of around 
£1.4m of reserves to bridge the gap in the loss of income and to continue the Diocesan 
Mission as we consult and launch the new Diocesan Vision. The DBF Budget through to 2025 
indicate use of reserves up to £4m over the five-year period, which means digging even 
further into our reserves at the detriment of asset value and annual returns, but needs must 
in such circumstances.  The Diocese will be seeking to make further savings in 2021 and 
beyond, in Parish Support, property management and with help from the Board of 
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Education reducing their funding request in line with their commitments made to the 
Diocesan Synod. 
 
How does this relate to Common Fund requests next year? 
There is a covenant relationship at the heart of this, bearing each other’s burdens but not 
overburdening our parishes. The Common Fund has helped to give us a strong financial base 
in the Diocese and we very much hope that you will want to help it to continue to do so in 
the coming years. 
 
Common fund remains a significant element of Diocesan resources – equating to approx. 
50-55% of overall income. With increasing costs year on year, and reducing transition 
funding from the Church Commissioners, Common Fund becomes increasingly important to 
our diocesan life. 
 
We are aware that it might be difficult to commit how much you will be able to continue to 
give for 2021. For the realisation of the Diocesan Budget for 2021, we need to ask you to 
think about how much you can continue to realistically pledge to give as your parish 
hopefully starts a journey of recovery from the challenges of this year.  
 
We acknowledge that parishes face their own financial challenges so want to help you in 
any way we can, and for parishes to support one another in their benefices and deaneries, 
to meet the Common Fund together.  Some parishes already take this approach locally.  We 
are here to support parishes, so please be in touch if we can help. 
 
The Parish request for 2021 was outlined in the letter to Treasurers last year.  The calculated 
request for the three-year period (2020 to 2022) has had ‘transitional relief’ applied in order 
to smooth the figures over the triennium.  We have enclosed a table to confirm the 2021 
parish request.  If you require additional information, please contact the Finance Team at 
finance@derby.anglican.org.  Further information, help and guidance can be found in the 
‘Forms and Parish Resources’ section at the end of this letter.  
 
What might the future look like? 
The future of our Diocese will be determined by the launch and implementation of the 
Diocesan Vision, the financial resilience of the Board of Finance and the financial resilience 
of our Parishes. 
 
Our desire for the Diocese is that we know we are loved beyond all measure by Jesus, and 
sure in the hope that gives us, we have the courage to love without restraint.  As you are 
aware Common Fund is based on the principles of Proportionality, Sharing and Generosity. 
 
As we journey on together, we must be brave, radical, and outward looking. Our prayer is 
that we yearn to grow the Kingdom of God, for all ages, increase our diversity, across every 
geographical, socio-economic and cultural context. We can only do that with your help as 
we reshape our work, embodying our values of generous faith, courageous hope and life-
giving love. 
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Friends, on behalf of the Board, amidst these difficult times, be of good courage and be 
assured of our continual prayers for you all. 
 
 
 
 
 
Mark Titterton       Martyn Marples 
Chairman        Head of Finance and  
Derby Diocesan Board of Finance Limited   Acting Diocesan Secretary 
 
 
Copies: 
PCC Secretary 
PCC Treasurer 
Clergy 
 
 
 
 
 
Forms and Parish Resources 
A huge thank you to parishes who pay their Common Fund by Standing Order.  Our Common 
Fund is wholly used to manage people costs which the Diocesan Board of Finance is 
committed to pay on a monthly basis throughout the year.  We therefore ask that parishes 
make every effort to pay their Common Fund regularly.  All Common Fund payments are to 
be made to Derby Diocesan Board of Finance Ltd. 
 
A blank Standing Order mandate for Common Fund payment is attached.  One copy of the 
Standing Order mandate should be sent to your bank, the second should be returned to the 
Finance Team at the Parish Support Office. If your parish cash flow makes full payment by 
this method unrealistic, please consider making at least part of your contribution by 
monthly Standing Order.  Please remember that the Standing Order mandate only covers a 
twelve-month period so will need to be renewed annually from January each year. 
 
A blank Standing Order form is also available on the website here 
https://derby.anglican.org/en/church-admin/common-fund/common-fund-resources/common-
fund-2021.html 
  
 
If you make cheque payments or bank transfers for your Common Fund, please ensure that 
you use your 6-digit Common Fund code at the start of all transactions. 
 
A range of resources are available on the Diocese Website for you to use to support your 
own giving.  Please follow the link here https://derby.anglican.org/en/church-admin.html  
or contact the finance team at finance@derby.anglican.org or on 01332 388695. 
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Common Fund Requests 
 
Parish Common Fund requests for 2021 can be found attached at the end of this letter 
 
The file is also available on the Diocese website at the following link 
https://derby.anglican.org/en/church-admin/common-fund/common-fund-resources/common-
fund-2021.html 
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