
Heating replacement flowchart 
This is to help you explore  what type of low carbon heating solution might be appropriate for your church.  

Please note that this is a simplification- each church is different, and decisions will be different for every church. 

Does your heating system  have 

an expected life of less than two 

years? 

Consider how you can use the system more efficiently (eg smart controls, zoned systems) to only heat the parts of  

the building you need.  

Consider installing low carbon heating to parts of the building and only using fossil fuel systems when necessary         

(a hybrid system).  

Begin to investigate which low carbon systems will be most appropriate for your building as you plan to decarbonise. 

No 

Yes 

No 

Do you have a three phase      

electricity supply? 

Do you use most of your space 

for a  regular service? 

No Yes 

No 

Do you need to heat the building 

most days of the week? 

No 

Consider installing a zoned 

system of infrared heating 

or pew heating with smart 

controls. 

Consider an electric boiler. 

If you have different sized 

rooms, give consideration 

to which rooms you use for 

activities. 

Consider installing a zoned 

system of infrared heating 

or pew heating with smart 

controls. 

Consider an electric boiler. 

You may also consider   

installation of an air source 

heat pump. 

Yes 

Yes Do you need to heat the building 

most days of the week? 

No Yes 

Consider         

installing a 

ground or air 

source heat 

pump. 

Consider infrared chande-

liers, which could be supple-

mented by wall-mounted 

infrared heaters, depending 

on the building’s layout. 

If you have pews, consider a 

pew heating system for the 

whole church. 

Could you install a 

wind turbine/ solar 

PV and battery 

back-up to supple-

ment supply? 

Get a quote for upgrading 

your electrical supply. 

Consider installing infrared 

heating or modern storage 

heaters. 

A small number of infrared 

chandeliers may be possi-

ble. 

Consider installing pew 

heaters to enough pews 

for the congregation, or 

consider heated pew 

cushions. 

Do you use most of your space for 

a  regular service? 

Yes 


