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Introduction from the Bishop of Derby
The Rt Revd Dr Alastair Redfern, The Bishop of Derby

I am delighted to commend this year’s Annual Report. It
highlights the many blessings we receive, the opportunities for
the Gospel which are unfolding and the challenges to be more
faithful and more committed to the witness God would have us
make in our communities.
I am very grateful to all who are contributing and I ask for your
continuing prayers that in organising our life together as a
Diocese we may be enlightened by the Risen Christ, and
confident of navigating the path He would have us follow.

Foreword
From the Diocesan Secretary, Maureen Cole and Executive Chair, Mark Titterton
This Annual Report gives a glimpse of some of the many
activities in which the people of the Diocese of Derby get involved
as part of their faithful Christian witness in their local communities
and beyond.
Our Diocesan Vision was launched during 2014, and as we
continue on our journey of transition we are focused on
becoming a growing, healthy, learning and outward facing
diocese.
We have been working hard to get our finances into a healthier
position and are pleased to report that we have made significant
strides towards our goal. There is still much to do, but we are on
the way! We are thankful to all parishes for their commitment to
meeting their common fund payments for 2014, which showed an
overall increase in cash paid compared to last year.
We are developing our plans for future growth and are
discerning where we should invest our resources for mission so
that we become a diocese that is truly flourishing. Our prayer is
that as Disciples of Christ we are open to the Holy Spirit in order
that we may discern where God is leading us.
Many thanks to every parish in the diocese for their ongoing
support and please remember that everyone working at the Parish
Support Office are there to support your local ministry.
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Strategic Report: Achievements & Performance

As together we seek to live out this vision, we do so in a common purpose,
contributing to a common fund and in the service of the common good. We commit
ourselves to working together and deepening our common life in service of Christ’s
presence in every community.

Over the last year we have been reviewing our mission and ministry with a view to a future of real
growth under God, rather than managing decline. A new vision and strategy for the diocese was
created during 2014. This is giving us clarity of focus and we are putting plans in place to be a
growing, learning, healthy and outward facing diocese. The 2014 plan was set against the new
vision and priorities. Plans, budgets and resources were reviewed to ensure that they fit with the
strategy.
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Healthy
In 2014 we identified that Church House is “The Parish
Support Office for the Diocese”. The Diocesan team aim to
provide increased support for the local church communities.
Investment in Information Technology
A new IT platform was put in place which will enable the
Bishop’s Office, the Archdeacon of Chesterfield’s Office and
Church House to work more collaboratively. An admin review is
underway with appropriate training support to ensure that our
processes are cost effective and efficient.
Finance
In order to be a growing, learning and outward facing diocese,
steps have been taken to ensure that our finances are healthy
and that our strategy for finance will support future plans for
mission and ministry.
Diocesan finances support the following key activities:
• Mission and ministry in parishes (including all clergy training,
housing, stipends, pension and all other expenditure
supporting parish - based ministry)
• Contributing to National Church Institutions
• Supporting our Church Schools and Youth and Children’s 		
Ministry by providing grants to the Diocesan Board of
Education
• Mission to the poor and marginalised
• Releasing funds for local mission
During 2014 we:
• Enhanced the finance team in order to manage our finances
more effectively and to make the most of our assets.
• Introduced a three-year budget and forecast process which
will enable us to plan more effectively.
• Transferred financial management of the Diocesan Board
of Education to the Diocesan Board of Finance to bring
in-house the completion of statutory accounts, improve
financial management reporting and share expertise.
• Carried out a major review of financial investments seeking
the advice of our investment managers, resulting in improved
income generation without increasing financial risk.
• Established new financial processes and procedures
including new accounting software facilitating BACS
payments, management accounts reporting and
improvements in the provision of financial management
information.
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• Carried out modelling and analysis work for the Common 		
Fund Review Group.
• Launched a quarterly mailing and improved resources
available to PCC Treasurers.
• Improved financial presentation material for the Diocesan
Board of Finance, Diocesan Synod and the Diocesan
Finance Forums.

Derby Church House
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Growing
We recognise that if the Diocese is to grow and flourish there
is a need to develop changing patterns of ministry deployment
including stipendiary clergy, non-stipendiary clergy and lay
ministry. New forms of ministry such as Pioneer and Fresh
Expressions are a key part of our growth strategy. Whilst
continuing to ensure there is the appropriate provision of
stipendiary clergy across the Diocese, we are developing a
deployment strategy that supports our plans to be a growing
and flourishing diocese.
Diocesan Children’s Adviser,
Sara Brown’s presentation
(with Pecky!) on how we
attract children and young
families into church was a
highlight for Bishop’s Council

“I can’t believe I’m
saying this, but I
actually enjoy
Deanery Synod
meetings and look
forward to them!”
A genuine quote from Hope
parish about the new Peak
Deanery Synod meetings

Seven Deacons were
ordained at Derby Cathedral
at Petertide
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During 2014 we:
• Continued to develop our Mission Action Planning and 		
through this identify ways of serving our local communities as
we seek to share in God’s mission.
• Progressed our vision of Developing Deaneries and
encouraging parishes to look collaboratively at the
resourcing of mission and ministry. Under the leadership of
the Archdeacon of Chesterfield, consultation around shaping
bigger deaneries was initiated in the north west of the 		
diocese. A pilot deanery, to be known as the Peak Deanery,
was established through the amalgamation of three existing
deaneries. Presentations and further consultation with the
remaining deaneries took place throughout the autumn. The
pilot deanery synod has experienced a sense of renewal and
gave positive feedback from their meetings.
• Initiated the development of a new deployment strategy to
consider how we deploy clergy and lay ministry which
enables our Diocese to flourish and grow. This also included
the introduction of a new Mission Audit plus statistical review.
• Embedded the new governance structure and the Bishop’s
Council (who are also the trustees) reviewed a number of 		
the challenges we face. A key highlight was the presentation
given by the Children’s and Families Adviser and the Messy
Church Portfolio Holder who presented the issues facing our
churches in attracting children and young families.
• Seven Deacons were ordained at Petertide 2014 and six 		
priests.
Our aim is to ensure that we:
• Invest in the “Grow Younger Agenda” – reaching out to
children and young families.
• Ensure that we provide ministry to areas of deprivation, the
poor and the marginalised.
• Invest in new forms of ministry such as Pioneer Ministry and
Fresh Expressions, exploring new opportunities and
resourcing those that currently exist, including the growing
number of Messy Churches.

Learning

Clergy conference at The
Hayes, Swanwick,
November 2014

Synergy event, St Barnabas
Centre, September 2014

During 2014:
• The Annual Clergy Conference explored the theme of
‘People of Prayer’ and included contributions from the Bishop
of Chelmsford, the Dean of Birmingham and the Dean of
Jerusalem.
• The Diocese offered a full programme of training for curates
and their Training Priests.
• Other learning events included a study day on World War I;
Harvest for Mission; and a session for preachers on Mark’s
Gospel.
• Around 50 people representing 20 parishes gathered over
three days to learn and put into practice the latest thinking
and techniques in growing healthy churches at the Restoring
Hope Conference.
• In the autumn we ran two well-attended and well-received
days on rural mission, having identified this as an area
needing further support. The days focused on creating
mission opportunities in existing ministry, rather than
increasing the burden on already hard-pressed clergy and
congregations, and giving space to share good practice
and ideas.
• To support the programme of training workshops and
conferences for mission, The Church Growth Officers have
developed and launched a revision to the successful Mission
Action Planning (MAP) process. This includes an enhanced
set of web pages with an increased range of resources and
tools, a new event called the MAP Church Health Check, and
a team of MAP Guides who will facilitate parishes as they 		
develop and implement their MAP.
• The Cathedral hosted seminars on a wide range of subjects,
including Christian – Muslim relations; Fresh Expressions of
Church; Food banks and mission; the situation in the Middle
East; and three seminars on the subject of same-sex
marriage.
• Synergy was a funding and resourcing event in September,
bringing together an eclectic mix of local, regional and
national resourcing bodies to encourage parishes to think
about how they could make greater community use of their
buildings and develop partnership projects with other
churches and beyond. With delegates attending from over 40
parishes across the Diocese, there were excellent
opportunities throughout the day for networking. Videos of
presentations from the Heritage Lottery Fund, Cinnamon
Network, National Churches Trust, Plunckett Foundation, 		
Foundation Derbyshire and Derbyshire VCI Consortium were
made available on our website.
• Training took place with Churchwardens looking at their role,
responsibilities and vocation.
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Outward Facing
Our focus this year has reflected these times of austerity, and
we have worked with our networks to support people around
us who may be experiencing financial stress, mental ill health,
domestic abuse and other groups that may be excluded from
communities. This work will be something we encourage in
each parish through Mission Action Planning as the process hits
its next cycle in 2015.

Bishop Humphrey visits a
Chesterfield foodbank

Bishop Alastair in the House
of Lords
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During 2014:
• We provided support to the Board of Education as they set
up the new multi-academy trust (MAT) to enable the Diocese
to support all schools choosing to convert to academy status,
including those that require the Diocese to act as an
approved sponsor. Two schools joined the MAT during 2014.
• The growth in food banks continued. The Diocese worked
with Derbyshire County Council to initiate a project that
provided grant funding to a number of food banks.
• Diocesan Synod looked at credit unions and how we might
encourage involvement and partnership with projects around
the county. This was supported further with a workshop at
the Clergy Conference run by Church Urban Fund.
• The Diocesan Mental Health Steering Group worked with three
other dioceses to organise a conference, ‘Churches Mind!’
The group also organised an inclusive quiet day which will be
repeated in other parts of the Diocese.
• A toolkit to help tackle Domestic Abuse was published and
distributed as a guide to clergy at Clergy Conference.
• In his role as a member of the House of Lords, Bishop
Alastair was part of the Joint Parliamentary Scrutiny
Committee for the draft Modern Slavery Bill. He is lead 		
spokesman for modern slavery and represented the Church
of England at the Vatican in November and the Santa Marta
Conference in December. From his work it became clear that
community partnerships were crucial to tackling modern
slavery. In response to the successful cross agency
introductions, Bishop Alastair will represent the Diocese on
the Derby Human Trafficking Strategy Group to develop a
multi-agency response to modern slavery across the county.

Highlights from 2014
Derby Human Trafficking Summit, June 2014

Human Trafficking Summit,
St Peter’s Derby, June 2014

The first national human trafficking summit was held at St Peter’s
in the City and was attended by over 80 different organisations.
The purpose was to raise awareness about the issue and also
allow agencies to meet with clergy to support victims of slavery
in Derbyshire. The keynote speaker, Kevin Hyland, has recently
been appointed as Anti-Slavery Commissioner by the Home
Office. The Summit has been selected as a model of best
practice for cross agency awareness raising and is being
replicated by the Diocese of Truro In March 2015. From the
Summit the need for victim support has become apparent. The
Bishop is working with Derbyshire Police to develop a
partnership to support their work. A research group has been
established to conduct a feasibility study into this initiative.

World War One Centenary

Launch of the book
‘Sacrifice Remembered’

Diocesan Youth Pilgrimage

“Hope is in all minds,
Hope is in all hearts,
Hope is in all people.”
Jack Banks, age 11
Taken from his poem ‘I hope
for hope’ featured in
‘Sacrifice Remembered’

A wide ranging strategy for the commemoration of the outbreak
of war was devised. Beginning with several highly successful
and extremely well-attended resource and teaching days the
Diocese was very well placed to be at the heart of
community commemorations. The web-based resources
encouraged churches to be actively involved in the
commemorations and nearly every parish in the Diocese offered
space for their local community to remember in unique ways.
Thousands of poppies were planted and many outreach events
took place. Rededication of war graves, brilliant displays,
emotional visits to the battlefields and so much more made this
year very special indeed. Many churches reported that they
were able to actively engage people with the gospel as a result
of the training – many reported that the giving away of replica
WW1 Service Bibles had been an outstanding achievement.
‘Sacrifice Remembered – reflections on 100 years of war by
the people of Derbyshire’ is a collection of reflections, personal
stories poetry and pictures submitted from people all over the
Diocese including schools. The book was designed by Aleánna
Luethi-Garrecht, a graphic designer, who tragically died at the
end of the project. The book was launched at Derby Cathedral
in November with the Chelsea Pensioners, contributors to the
book and Derbyshire armed forces cadets.
A Diocesan Youth Pilgrimage to Northern France and Belgium
took place in October. A group of young people from around the
Diocese visited World War One battle sites and memorials.
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St Peter’s Business Innovation Centre
In February, St Peters in the City opened a new Business
Innovation Centre. The idea of the Centre is a creative and
pioneering way to use the church space and provide
workspace and practical support for business start ups.

Business Innovation Centre
launch at St Peter’s, Derby

To achieve this, St Peter’s has developed partnerships with
YMCA Derby, Cathedral Innovation Centre, Derby University
Business School and Young Enterprise. Initially the church
provided three desks for disadvantaged young people who
were also supported by a mentorship scheme. A further five
desks are available for a wider clientele for a low rent. The
church has been encouraged by the variety of clients that have
used the Centre, which includes the charitable sector, IT, Home
Energy, Crafts and Event Planning.

Parliament Week Event for Sixth-Form Students

Sixth form students take
part in the Parliament Week
event at Derby Cathedral

As part of his House of Lords role, Bishop Alastair participates
in a parliamentary outreach programme every year, which is
held at Derby Cathedral. The 2014 theme was democracy and
young people. He held a mock General Election with over 11
schools participating from across the Diocese. The event has
been supported by local politicians, Quad, Derby University,
Derby Open Centre, and nationally by Feminista UK, the
Mothers’ Union and the British Youth Council.

Continued Focus on World Mission

Bishop Alastair visits the
Friendship Centre at St
Paul’s Cathedral, Calcutta.
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Derby Diocese links to the Church of North India (CNI)
The Diocese continued to build links with the Church of North
India (CNI) through the Derbyshire Churches - CNI Partnership.
As Chair, Bishop Humphrey represented the Partnership at the
15th Triennial Synod of the Church of North India, held in
Nainital in NE India in October. Bishop Humphrey writes:
“ Sharing the life of this Church and building on the network of
friendships and connections that has been established over the
40 and more years of our Partnership was, as ever, an
inspirational and humbling experience”.
Bishop Alastair preaches at St Paul’s celebration
Bishop Alastair visited Calcutta in December for a special
service to mark the 200th Anniversary of the Diocese, and to
take part in a ceremony to break the ground for a new
Friendship centre

Celebration

The Bishop’s Badge
• 129 people received a Bishop’s Badge which recognises
their distinguished service to the church and the community.
The Cathedral service where these awards are presented is
a special annual event in the life of the Diocese where we
can thank God for the significant work and dedication
exhibited by people in our parishes. This year saw the
introduction of two new awards.
The Bishop’s Badge service
at Derby Cathedral.

“Rosanne and her
team are dedicated
to what they do and
put days of hard
work into preparing
wonderful meals that
provide comfort to all
those who attend”

Best Project Award went to:
• Messy Church for Baptism Families, St Peter’s Littleover
• Derby Churches Night Shelter, Churches Together in Derby
• Monday Munchers, St Helen’s Darley
• Shine After School Club, St Leonard’s Shirland
• St Peter’s Wednesday Luncheon Club, St Peter’s Chellaston
Certificate of Excellence went to
• WW1 Service of Commemoration, St Helen’s Darley
• Deanery Youth Project, Whitwell with Steetley
• Restoration of Saxon Arch and Tympanum, Ault Hucknall
• ACE Mentoring Youth Project, Ashbourne Churches Together
• Parish Life in a Vacancy – All Saints Sawley
St Peter’s Wednesday Lunch Club - Chellaston
The lunch club was started in 2013 by a retired member of the
congregation who wanted to reach out to the lonely and
provide a safe place for people to meet and chat over a meal.
Rosanne Moreno gathered a team of volunteers and with a
start- up grant from the church opened the club in October. The
club now welcomes up to 72 people each week. Friendships
have been made and many regulars now meet socially.
Derby Night Shelter

Volunteers at Derby Night
Shelter Project

Derby Churches Night Shelter started in winter 2013 in response
to a severe cut in funding for provision for the homeless.
Working together to meet the urgent need for safe overnight
accommodation, seven church venues in or near the city centre
open one night per week from December to March.
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Vocations
• We have seen a healthy increase in the number of people
exploring their vocation for ordination training and lay
ministry. Our Young Vocations Champion has a brief to
encourage vocations in age group 16-25 years. The
Vocations Team are currently working with about 20 people
who are meeting with a vocations adviser exploring their
vocation to lay or ordained ministry.
Derby Diocese celebrate
the 20th Anniversary of the
Ordination of Women.

• There are twenty eight people across the Diocese enrolled on
the Journey in Faith Course. Three people were licensed as
Readers in July 2014. Three people commenced Reader
Training in September 2014.

20th Anniversary of Ordination of Women
• We joined in with the celebrations to mark to 20th anniversary
of the ordination of women with representatives attending the
service at St Paul’s Cathedral and also the service in Derby
Cathedral.
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Plans for the future
Our priorities for 2015 and beyond include:

• Continued work on ‘Developing our Deaneries’ with a view
to identifying the new deanery structure by the end of 2015
which will support local mission.
• Further develop partnerships to eradicate Slavery: hosting a
multi-agency training day in January to consider victim
support, awareness raising and collaboration. The Modern
Slavery Bill will hopefully be passed before the General
Election with Bishop Alastair being lead spokesman in the
House of Lords. During the year the Derby Diocese Human
Trafficking Summit will be replicated in another diocese and
the Bishop of Derby will host an event for the national church
to raise awareness of the issue.
• Further develop our strategic plans for church growth with a
view to identifying key opportunities for investment.
• Appointment of the Director of Mission and Ministry with a
focus on developing a new School of Formation.
• Continue to develop the strategic deployment plan for clergy
and lay ministry that fits our vision and strategy.
• Continue to support the Board of Education as they develop
their multi-academy trust and look for further mission
opportunities with schools, children and young people.
• Continue to develop our vocations strategy to further
encourage and enable a sustained increase in vocations 		
including lay, SSM and ordained ministry and Pioneer ministry.
• Re-engage our parishes with the Mission Action Plan
process with a particular focus on identifying ways of serving
our local communities as we seek to share in God’s mission.
• Recruit a Parish resource officer with a view to developing
appropriate support for our parishes and raise awareness of
the issues parish share, as we move towards a common fund.
• Hold a Festival of Preaching over Pentecost weekend with
John Bell as guest speaker at an event on the Saturday and
every deanery being encouraged to hold an event on the
Sunday afternoon / evening - an opportunity to celebrate the
gift of preaching.
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• Complete the financial review for the DBF by introducing
Management Reports and a full Monitoring Process.
• Develop a property strategy which covers our assets
including church buildings, parsonages and glebe. The 		
strategy will fit with our overall vision and consider how
to make the most of these assets both financially and also
for mission.
• Further investment in Church House so that it becomes the
Parish Support Office which can provide increased support
for our local church communities.

Bishop Alastair’s new book
and supporting workbook
will help parishes ahead of
the General Election.

• Complete the Common Fund Review with consultations to
ensure that everyone in parishes has an opportunity to help
shape our future process.
• Continue to investigate further opportunities for the Parish
Support Office to work more efficiently and effectively,
maximising the use of the new technology and more
collaborative working.
• Review and refine the governance structures where
required.
• Launch ‘The Word on the Street ‘ - Bishop Alastair has
written a new book and produced a work booklet for
parishes to reflect on the political landscape ahead of the 		
General Election.
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Finance
2014 Achievements and Performance
Financial plans in the 2014 budget set out to:
• achieve budget by using reserves of £459,772
• set an increase in Common Fund of 1.94%
• maintain the same number of stipendiary and advisers’ 		
posts
• continue to fund Pioneer Ministry
• provide for an increase in stipends and salaries and
• continue to allocate funding to the Local Mission fund

Financial Review
Overall financial position
Incoming resources before revaluation adjustments totalled
£8.7million (2013 - £8.9million) and resources expended
amounted to £8.7million (2013 - £9.1million). The Statement of
Financial Activities (SOFA) for the year shows a breakeven
position before net gains and losses on the sale and
revaluation of investment assets (2013 – outgoing resources,
£0.2million). After the addition of net unrealised gains on
investment assets of £2.1million (2013 - £3.3million) and
deduction of actuarial losses on the defined benefit pension
scheme of £78,000 (2013 – actuarial gain of £35,000), the net
increase in funds amounted to £2.0million (2013 – £3.1million).
During the year, total fund balances increased from
£69million to £71million and there was an overall net cash
outflow of £4.4million (2013 – cash inflow £0.5million).
Performance against Budget
The annual budget is presented to Diocesan Synod for
approval and sets out the framework for our financial decisionmaking. The 2014 budget plan was for a deficit with a transfer
from the reserves of £459,772.
(the budget in the tables overleaf has been revised to include
the Parsonages budget and to show stipend costs gross).
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MANAGEMENT ACCOUNTS 2014
(Including Parsonages)

Budget (revised)

Actual

Difference

£

£

£

Common Fund

4,473,862

4,489,298

15,436

Contributions from Church Commissioners

1,565,385

1,565,385

-

Net returns on investments

1,283,400

1,332,752

49,352

Parochial fees, chaplaincy income

415,000

432,745

17,745

Allchurches Trust Ltd

130,000

133,230

3,230

3,000

3,499

499

7,870,647

7,956,909

86,262

INCOME

All other income

The 2014 budget plan was for overall total Common Fund based on the old parish share formula
to be increased by 1.94% over the 2013 figure. The Board of Finance received 90% of share due
for the year (2013 – 91%). The Board is taking steps to support parishes through the provision of
treasurer training, stewardship events and advice.

	
  

A total of £1.6million came from the National Church Institutions for stipend support, indicating
the Board of Finance’s dependence on this valuable source of income.
Returns on investments performed better than the budget plan primarily because of the review of
investments during the year.
Parochial fee income was better than the budget plan following the changes in the level of the
Statutory fees set by General Synod.
The Allchurches Trust Ltd annual distribution amounted to £133,230 against a budget of £130,000
and the Board of Finance acknowledges with thanks the receipt of this grant.

MANAGEMENT ACCOUNTS 2014
(Including Parsonages)

Budget (revised)

Actual

Difference

£

£

£

414,983

414,983

B. Parochial clergy stipends & housing

5,892,595

5,894,898

(2,303)

C. Support and sector ministry

1,229,005

1,144,603

84,402

781,336

711,030

70,306

12,500

6,588

5,912

8,330,419

8,172,102

158,317

EXPENDITURE
A. National Church work

D. Resource management
E. Additions to financial resources & contingencies

-

The differences in Section C “Support & sector ministry” and Section D “Resource management”
arise largely due to vacancies in posts. Under Section D, the budget provision of £45,000 for
replacement of office equipment was not required due to a change in accounting policy
regarding capitalisation of purchases.
18

19

Review of the Statutory Accounts
Statement of financial activities (SOFA)
Total unrestricted fund income amounted to £8.2million (2013 £8.2million) with the largest part coming from common fund
income. The Board of Finance places on record its
appreciation to all those in deaneries and parishes that made
this possible.
A total of £1.6million came from the National Church
Institutions (2013 – £1.6million) underlining the fact that the
Board of Finance is very much dependent on this source of
income. Unrestricted fund expenditure amounted to £8.3
million (2013 - £8.6million) with £7.4million (2013 - £7.7million)
meeting the cost of resourcing ministry and mission.
Total restricted income amounted to £380,000 (2013 £430,000) and restricted fund expenditure amounted to
£420,000 (2013 - £550,000). The Board of Finance endeavours
to make use of the restricted income funds at its disposal in
supporting planned budgeted expenditure where restrictions
allow.

Local Mission Fund
The Local Mission Fund receives income from the Church
Commissioners Parish Mission Funding which is given to
dioceses for the specific purpose of enabling ‘distinctive
mission opportunities’.
A total of 33 grants were made to parishes and other
organisations during 2014 and these amounted to £143,381.
The fund has a year-end balance of £216,300 (2013 £218,000) and will be used to meet future grant awards
totalling £197,100.
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Tangible Assets - freehold houses
The board sold 1 house during the year generating £260,000
(2013 – 4 houses sold, £850,000) and there were no houses
purchased (2013 – 2 houses purchased costing £490,000).

Investment performance
During the course of 2014 all the major regional indices made
gains with the US by far the best performer. Gains were evenly
spread between ‘growth’ and ‘value’ companies but large
companies clearly outperformed smaller ones. The UK was a
relatively weak performer despite an economic performance
which outshone almost all other developed economies. This
was largely due to the fact that good news was already being
reflected in prices but also the high index weighting to
resources including energy.
The value of the Board’s financial investment assets increased
by £1.2million in 2014 (2013 – increase in valuation of £2.7
million).
The table below summarises the value of investments held
with each manager:

Investments held with:
2014
£000

2013
%

£000

%

CCLA Investment Management Ltd
24,473

62%

26,014

78%

The CBF Church of England Property Fund

6,901

17%

1,831

6%

The CBF Church of England Global Equity Income Fund

3,145

8%

The CBF Church of England Investment Fund

34,519
Smiths Gore (Glebe land agents)
Total fixed asset investments per balance sheet

5,296
39,815

-

-

27,845
13%

5,296

16%

33,141
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CCLA Investment Management Ltd
At the balance sheet date, the majority of the Board’s
investment with CCLA was in CBF Church of England
Investment Fund income shares together with a holding of CBF
Church of England Property Fund income shares and a new
acquisition of CBF Church of England Global Equity income
shares.
CCLA Investment Management Ltd
CBF Church of England Funds

Their performance is shown in the table below:

2014
Basic value
p

Global Equity income shares
Investment Fund income shares
Property Fund income shares

2013

Distribution
p

Basic value
p

Change

Distribution
p

156.28p

6.78p

152.82p

6.65p

1335.29p

50.71p

1276.68p

124.63p

7.83p

110.86p

* a change to the payment schedule in 2013 has distorted annual comparison.

Basic value

Distribution

%

%

+2.3%

+2.0%

49.72p

+4.6%

+2.0%

8.26p*

+12.4%

N/A

The Fund Manager of the CBF Church of England Investment
Fund comments as follows:
“Over the past 12 months the Investment Fund has again
achieved a good real return, comfortably ahead of the
comparator, the third year of solid gains and outperformance.
A number of factors have supported this. Stock selection
made an important contribution as the quality companies we
favour again proved to be a strong source of return. At the
asset level, where we had a low weighting to bonds, a sector
which performed well, the alternative assets we bought in their
stead, such as property and infrastructure, achieved similar
returns whilst keeping volatility in check. We had an above
average exposure to US equities which proved to be the best
performing of the major markets. The lower yield available in
that market being offset by other parts of the portfolio, allowing
for an increase in the real value of the income distribution.”
In respect of the CBF Church of England Property Fund, the
Fund Manager comments:
“Investment conditions have remained buoyant with buyer
demand broadening away from London towards good quality
assets in regional centres. The strongest momentum is now
being achieved by offices, in the south east, and in the
industrial sector”.
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In respect of the CBF Church of England Global Equity Income
Fund, the Fund Manager comments:
“The objective of the Fund is to pay to investors an income
yield substantially above that on the global equity index, this
means that the portfolio will differ significantly from a conventional structure. At present there is a relatively low allocation to
the United States and Japan and a high exposure to Europe,
and in particular the UK. At the stock level, the managers have
sought companies with a high initial yield but which also have
the capacity to grow income and earnings in the years ahead”.

Financial Investment Review
During 2014 a review of the Board of Finance’s cash flow
requirements identified a balance of cash held on deposit
that was available for medium to longer-term investment. The
Board consulted representatives of Archbishops’ Council in
examining the present investment policy and strategy which
remained unchanged. After review of the financial investment
portfolio with CCLA Investment Management Ltd an agreed
timetable for purchase of investments was implemented during
the summer. A further review of the portfolio with investment
managers took place in November.
Prior to the November review, distribution of funds:

CBF Church of England Funds
6%

4%
Investment Fund 90%
Property Fund 6%
Cash Deposit 4%

90%
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Working with the current investment policy and strategy the
investment managers advised the Board that a change in the
distribution of funds, including investment in the CBF Church
of England Global Equity Income Fund would improve the
overall yield on the investment portfolio by 0.5% p.a.
increasing investment income available to the Board of
Finance in 2015.
New strategic target for the distribution of funds:

CBF Church of England Funds
9%

1%

Investment Fund 70%

Property Fund 20%

20%

Global Equity Fund 9%

Cash Deposit 1%
70%

Smiths Gore (glebe land agents)
Holdings in the portfolio are predominantly agricultural in
nature, amounting to approximately 1,300 acres.
Agricultural property has been valued by the Board and is
based on a desktop valuation provided by Smiths Gore, our
glebe land agents, last year-end, 31st December 2013. Other
small miscellaneous holdings were valued by Mr N Sherratt,
Assistant Diocesan Secretary (Property), on the same date.
The current valuation of the portfolio is £5.3 million (2013 – at
director’s valuation of £5.3million). There was one sale during
the year generating £33,200 (2013 – 1 sale of land generated
£210,000).

Equity (value-linked) loans
Equity loans have been used to purchase houses for ministers
on a shared equity basis.
In the event of a sale of any of the houses purchased with
value-linked loans, the whole, or a proportionate part, of the
net sale proceeds would go to the Church Commissioners.
Total value-linked loans advanced at 31st December 2014
amounted to £328,000 for 6 loans (2013 - £328,000, 6 loans).
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Public Benefit
The Directors of the Derby Diocesan Board of Finance (DBF)
are aware of the Charity Commission’s guidance on public
benefit in The Advancement of Religion for the Public Benefit
and have had regard to it in their administration of the DBF.
The Directors believe that, by promoting the work of the
Church of England in the Diocese of Derby, it helps to promote
the whole mission of the Church (pastoral, evangelistic,
social and ecumenical) more effectively, both in the Diocese
as a whole and in its individual parishes, and that in doing so it
provides a benefit to the public by:
• providing facilities for public worship, pastoral care and
spiritual, moral and intellectual development, both for its 		
members and for anyone who wishes to benefit from what
the Church offers; and
• promoting Christian values and service by members of the
Church in and to their communities, to the benefit of
individuals and society as a whole.
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Summary Information about the structure of the
Church of England
The Church of England is organised as two provinces, each
led by an archbishop (Canterbury for the Southern Province
and York for the Northern). Each province comprises dioceses
of which there are 43 in total.
Each diocese is divided into parishes. Each parish is overseen
by a parish priest (often called a vicar or rector). From ancient
times through to today, they and their bishop are responsible
for the ‘cure of souls’ in their parish.
Her Majesty the Queen, who is the Supreme Governor of the
Church of England, appoints archbishops, bishops and deans
of cathedrals on the advice of the Prime Minister. The two
archbishops and 24 senior bishops sit in the House of Lords.
The Church of England is episcopally-led by Diocesan
Bishops assisted by Suffragan and Area Bishops. It is
governed by General Synod as its legislative and deliberative
body at national level, making decisions on matters of
doctrine, the holding of church services and relations with
other churches. General Synod passes Measures which, if
accepted by Parliament, have the effect of Acts of Parliament.
It is made up of three groups or houses of members: the
Houses of Bishops, of Clergy and of Laity, and meets in
London or York at least twice annually to consider legislation
for the broader good of the Church.

The three National Church Institutions
The Archbishops’ Council, the Church Commissioners and the
Church of England Pensions Board are sometimes referred to
as the three National Church Institutions.
The Archbishops’ Council was established in 1999 to
co-ordinate, promote, aid and further the mission of the Church
of England. Its task is to give a clear sense of direction to the
Church nationally and support the Church locally by acting as
a policy discussion forum.
The Church Commissioners manage the historic assets of the
Church of England, spending most of their income on
pensions for the clergy. The costs of episcopal administration
through the diocesan and suffragan bishops are met by the
Church Commissioners.
The Church of England Pensions Board was established by the
Church Assembly in 1926 as the Church of England’s
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pension’s authority to administer the pension scheme for the
clergy. Subsequently it has been given wider powers, in
respect of discretionary benefits and accommodation both for
those retired from stipendiary ministry and for widow(er)s of
those who have served in that ministry, and to administer
pension schemes for lay employees of Church organisations.
The Pensions Board, which reports to the General Synod, is
trustee of a number of pension funds and charitable funds.
Whilst the Church has drawn together under the Pensions
Board its central responsibilities for retirement welfare, the
Pensions Board works in close cooperation both with the
Archbishops’ Council and with the Church Commissioners.

Derby Cathedral
The cathedral church is legally constituted as a separate
charity currently exempt from Charity Commission
registration and supervision. Copies of its annual report and
financial statements may be obtained from the Cathedral
Administrator, Derby Cathedral Office, Cathedral Centre, 18-19
Iron Gate, Derby DE1 3GP.
The information about General Synod, the Church
Commissioners, the Archbishops’ Council and cathedral is
included as background only. The financial transactions of
these bodies do not form part of these financial statements.

The Diocese of Derby
Diocesan Synod
The statutory governing body of the Diocese is the Diocesan
Synod which is elected with representation across the Diocese
with broadly equal numbers of clergy and lay people meeting
together in Diocesan Synod with the diocesan bishop, the
suffragan bishop and archdeacons.
Its role is to:
• consider matters affecting the Church of England in the 		
Diocese;
• act as a forum for debate of Christian opinion on matters of
religious or public interest;
• advise the Bishop where requested;
• deal with matters referred by General Synod; and
• provide for the financing of the Diocese.
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Deanery Synods
Deanery Synods have two houses, laity and clergy, and their
role is to:
• respond to requests from General Synod;
• give effect to the decisions made by the Diocesan Synod;
• consider matters affecting the Church of England by
drawing together the views of the parishes within the deanery;
• act as a channel of communication to express the views of
parishes to Diocesan Synod and thence to General Synod;
• raise with Diocesan Synod such matters as it considers
appropriate; and
• elect members of the deanery to the Diocesan Synod and
in respect of the House of Laity elect lay members of the 		
Diocese to General Synod.
The Bishop’s Council
(and Standing Committee of the Diocesan Synod)
Under the constitution of the Diocesan Synod, Bishop’s
Council has the following functions:
• to plan the business of the Synod, to prepare the agenda 		
for its sessions and to circulate to members information
about matters for discussion;
• to initiate proposals for action by the Synod and to advise it
on matters on policy which are placed before it;
• to advise the President, being the Diocesan Bishop, on any
matters which he may refer to the Committee;
• subject to the directions of the Synod, to transact the
business of the Synod when the Synod is not in session;
• to appoint members of committees or nominate
individuals for election to committees, subject to the
directions of the Synod; and
• to carry out such functions as the Synod may delegate to it.
Parochial Church Council (PCC)
The PCC is the elected governing body of an individual
parish which broadly is the smallest pastoral area in the Church
of England. Typically each parish has one parish church. The
PCC is made up of the vicar (or rector) as chair, the
churchwardens and a number of elected and ex-officio
members. Each PCC is a charity, and is currently excepted
from registration with the Charity Commission, subject to the
Charities Act 2006, under which those PCCs with gross income
over £100,000 for the year are required to register. Except
where shown, the transactions of PCCs do not form part of these
financial statements. Financial statements of an individual PCC
are prepared by the relevant PCC treasurer.
28

Parishes and Benefices
A benefice is a parish or group of parishes served by an
incumbent who typically receives a stipend and the benefit of
free occupation and use of a parsonage house from the
Diocese for carrying out spiritual duties.
Deanery and Archdeaconry
A deanery is a group of parishes over which a Rural Dean has
oversight and an archdeaconry is a group of deaneries for
which an Archdeacon is responsible.
The Diocese is then the principal pastoral and in turn financial
and administrative resource of the Church of England,
encompassing the various archdeaconries under the spiritual
leadership of the Diocesan Bishop.

Structure, Governance and Management
The Diocese of Derby is one of 41 administrative units of the
Church of England, covering the whole of Derbyshire and a
few parishes on the fringes of the county in Staffordshire. It is
administered through the Derby Diocesan Board of Finance
Limited (the Board of Finance), a charitable trust company
limited by guarantee.
The Diocese is arranged as two archdeaconries, Chesterfield
covering the north part with seven deaneries and Derby the
south with nine deaneries. In total there are some 255
parishes.

Diocesan Governance
Diocesan governance is by Diocesan Synod which is an
elected body with representation from all parts of the Diocese.
Membership consists of ex-officio members, including the
Bishops and Archdeacons, clergy members elected by the
houses of clergy in Deanery Synods, lay persons elected by
the houses of laity in Deanery Synods. The standing committee
have the right to nominate persons for co-option by the House
of Clergy or the House of Laity or otherwise to determine who
else may nominate such persons but in other respects the
procedure for co-opting members shall be determined by the
respective houses. The Diocesan Synod usually meets three
to four times a year.
Many of Diocesan Synod’s responsibilities have been
delegated to Bishop’s Council as the Standing Committee of
Diocesan Synod.
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Company Status
The company, Derby Diocesan Board of Finance Limited, was
formed to manage the financial affairs and hold the assets of
the Diocese. It was incorporated on 16th April 1928 as a
charitable trust company limited by membership guarantees
(No. 229700) and its governing documents are the
Memorandum and Articles of Association. The Board of
Finance is registered with the Charity Commission (No.
249767).
The objects, for which the Board of Finance is established, are
set out in Clause 3 of the Board’s Memorandum of Association,
dated April 1928. The primary object (or purpose) is to act as
the financial executive of the Diocesan Synod. In addition it is
to act as the Parsonages Board for the Diocese, to act as the
Diocesan Committee of the Diocese for the purposes of any
Act of Parliament or Measure passed by the General Synod
of the Church of England and to promote and assist the work
and purposes of the Church in the Diocese and in particular to
organise and provide funds in aid of the work of the Church.
Every member of Diocesan Synod is a member of the Board of
Finance for company law purposes and has a personal liability
limited to £1 under their guarantee as company members in
the event of its being wound up. The members of Bishop’s
Council, the Standing Committee of Diocesan Synod, comprise
the Board of Trustees of the Board of Finance – they are its
Directors under company law.

Decision-Making Structure
Policy is decided by the Bishop’s Council, and strategic
delivery of policy is the responsibility of the Diocesan
Secretary. Bishop’s Council may delegate any of its powers to
the Business Committee.

Committee Structure
Bishop’s Council
The members of the Bishop’s Council are the Board of Trustees
and Directors of the Company. Bishop’s Council consists of
eight ex-officio members (the Diocesan and Suffragan
Bishops; two Archdeacons; the Dean; the Chairs of the House
of Clergy and House of Laity; the Deputy Chair of the Board of
Finance; the Chair of the Board of Education; The Chair of the
Diocesan Mission and Pastoral Committee), four clergy elected
by the House of Clergy from among their number (two from
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each of the Archdeaconry of Chesterfield and Derby) and nine
lay persons elected by the members of the House of Laity (with
at least three from each Archdeaconry) The maximum
number of Directors shall not exceed 30.
Other statutory committees include:
Parsonages Committee, which is responsible for determining
policy and making major decisions concerning the
management of parsonage houses in each benefice, including
setting the policy for buying, repairing, maintaining and
disposing of all parsonage houses, team vicarages and
houses owned by the Board of Finance.
Diocesan Mission and Pastoral Committee, which is
responsible for the task of recommending pastoral
reorganisation, taking account of available clergy numbers
and making use of new patterns of ministry.
Diocesan Advisory Committee, which advises on matters
affecting churches and places of worship such as the granting
of faculties, architecture, archaeology, art and the history of
places of worship, the use and care of places of worship and
their contents and the care of churchyards.
Derby Diocesan Board of Patronage, which is constituted
under the provisions of the Patronage (Benefices) Measure
1986, is sole patron or joint patron of a number of benefices.
In addition to the statutory committees Bishop’s Council has
set up the Business Committee, which has written terms of
reference, to advise it on all missional and financial
matters.
The Business Committee meets approximately six times each
year, and will work closely with the Diocesan Secretary. The
Business Committee will advise the Bishop’s Council, in the
discharge of the trustees’ responsibilities for accounting policy,
internal control, financial reporting and risk management. In
addition it will provide strategic advice on the management of
the Board of Finance’s investment assets.
The Glebe Management Committee is specifically tasked
under the Endowments and Glebe Measure 1976 to manage
diocesan glebe holdings to augment the diocesan stipends
fund.
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Appointment of Trustees
The trustees are the members of Bishop’s Council and
Directors of the company. Trustees are given induction
training when first appointed and receive ongoing training, as
appropriate. Trustees’ responsibilities in relation to the
preparation of the financial statements (pages 45 to 64).
The trustees, as Directors, are responsible for preparing the
Annual Report and the financial statements in accordance with
applicable law and regulations.			

Trustees’ Responsibilities
Company law requires the trustees to prepare financial
statements for each financial year. Under that law the trustees
have elected to prepare the financial statements in
accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards
and applicable law). The financial statements are required
by law to give a true and fair view of the state of affairs of the
charity and the incoming resources and application of
resources, including the net income or expenditure for the
year. In preparing these financial statements, the trustees are
required to:
• select suitable accounting policies and then apply them 		
consistently;
• make judgements and estimates that are reasonable
and prudent; and
• prepare the financial statements on the going concern basis
unless it is inappropriate to presume the charity will continue
in operation.
The trustees are responsible for keeping proper accounting
records that disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure
that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
In accordance with company law, as the company’s Directors,
we certify that:		
• so far as we are aware, there is no relevant audit information
of which the company’s auditors are unaware; and
• as the Directors of the company we have taken all the steps
that we ought to have taken in order to make ourselves
aware of any relevant audit information and to establish that
the charity’s auditors are aware of that information.		
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The trustees are responsible for the maintenance and integrity
of corporate and financial information included on the Board’s
website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Related Parties
General Synod, Church Commissioners and Archbishops’
Council
The Board of Finance has to comply with Measures passed by
the General Synod of the Church of England and is required
to make certain annual payments to the Archbishops’ Council
towards the running costs of the National Church. The stipends
of the Diocesan and Suffragan Bishops and cathedral clergy
are borne by the Church Commissioners and are not reflected
in these financial statements.
.
Parochial Church Councils (PCCs)
The Board of Finance is required by Measure to be custodian
trustee in relation to PCC property, but the Company has no
control over PCCs, which are independent charities and
operate under the Parochial Church Councils (Powers)
Measure 1956. The accounts of PCCs and deaneries do not
form part of these financial statements.
PCCs are able to influence the decision-making within the
Board of Finance and at Diocesan Synod level through
representations to those bodies and through the input of their
Deanery Synods.

Other Charities
Derby Diocesan Board of Education
The Derby Diocesan Board of Education (DBE) is the statutory
education authority for the Church in the Diocese. Its purpose
is to promote and assist in the promotion of education in the
Diocese, consistent with the faith and practice of the Church
of England including the promotion of religious education and
worship in schools within the Diocese. In addition, its purpose
is to promote church schools in the Diocese and to advise
governors of such schools. Whilst the DBE is incorporated, the
DBF provides significant resources to the DBE to facilitate the
shared vision for mission and ministry with children and young
people.
The Board of Finance co-operates with certain other charities
33

in pursuit of its charitable objects and details of payments to
these are to be found in note 16 to the financial statements.

Pension Scheme
The Board of Finance currently funds a closed defined benefit
pension scheme for a former employee of the Board of
Finance. For all other eligible employees the Board of Finance
contributes to a defined contribution pension scheme
nominated by the employee. Further details are contained in
note 22 of the financial statements.

Statutory Functions
The Board of Finance has responsibility for the management of
glebe property and investments to generate income to support
the cost of stipends.
It is the Diocesan Authority for parochial and other trusts and
incorporates the functions and responsibilities of the Diocesan
Parsonages Board. The trustees are custodian trustees in
relation to PCC property.

Grant-Making (Beneficiary-Selection)
Grants are made to the National Church to cover a
proportion of its central costs and also to cover the cost of
training for ministry (see note 16 of the financial statements).
Grants are paid to other connected charities and to other
charitable projects which appear to the Board of Finance to
support the furtherance of the Board of Finance’s objects.

Reserves Policy
The Board of Finance has considerable responsibilities
including the remuneration of 140 stipendiary clergy, the
upkeep of nearly 200 houses and the employment of 36 full or
part time staff. Most of the Board of Finance’s income is
voluntary and the Board of Finance has noted that two thirds
of its voluntary income is from share and the balance made up
of grant income from the Church Commissioners and income
from investments and other sources.
To cover irregular share receipts the Board of Finance has a
minimum free reserves target equivalent to unrestricted fund
expenditure over three months, £2.2million, to be held for cash
flow. This target level of reserves and policy will be reviewed
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annually at the same time that the annual budget and future
forecast of income and expenditure are considered.
The aim of Bishop’s Council is to ensure that financial plans
over a three-year period are in step with the ability to raise
income and that spending plans are affordable. The Board also
aims to keep share increases to a minimum and to
continue with our Local Mission Fund. The overall aim of the
Board must be long-term financial sustainability.
At 31st December 2014, the Board of Finance’s general fund
free reserves were £3.1million (see balance sheet on page 47
of the financial statements).

Investment Policies and Strategy
The Board of Finance’s investment policies are based on two
key policies:
Ethical investment - this includes ensuring that investments
are held in companies which have high standards of corporate
governance and act in a responsible way towards stakeholders.
All investment managers are mandated to follow ethical
considerations as determined by the Church of England Ethical
Investment Advisory Group.
Long-term responsibilities – the Board of Finance manages
its investment assets with the principal aim of generating
income to achieve the maximum contribution possible to clergy
stipends, whilst maintaining the real value of diocesan capital
but with the possible need to realise investments to meet
operational needs. The trustees are aware of their long-term
responsibilities particularly in respect of endowed funds and as
a result follow a correspondingly prudent approach to
investment decisions.

Financial Investment Strategy
The current strategy, which is under review, is to manage
investments for sustainable income and to achieve modest
capital growth over the longer term. The Board recognises
that performance in this area is vital to the direct relief of the
demands on share. Financial investments are held with CCLA
Investment Management Ltd (for the Church of England).
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Glebe Investments
Glebe investments are held for the purpose of raising income
to achieve the maximum contribution possible to clergy
stipends on an ongoing basis. Investments are mainly held in
agricultural land and financial investments with CCLA
Investment Management Ltd.

Unrestricted, Restricted and Endowment fund
Investments
Unrestricted and restricted fund investments are invested
to balance income, liquidity and the maintenance of capital.
Funds which may be needed for working capital in the
short-term are held as deposits with CCLA Investment
Management Ltd and the Board of Finance’s bankers National
Westminster Bank.

Going Concern
After making enquiries the trustees are satisfied that the Board
of Finance has adequate resources to continue to operate as
a going concern for the foreseeable future and have prepared
the financial statements on that basis.
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Risk Management
Policy
The trustees confirm that the major risks, to which the Board of
Finance is exposed, as identified by the trustees and
employees, have been reviewed and that systems and
procedures have been established to manage those risks.

Management
During 2014 the process for identifying and monitoring risk was
reviewed with new processes and procedures put in place to
improve our risk management strategy. The Board of Finance
has delegated the responsibility for identifying and monitoring
risk to the Business Committee who report back to the trustees
on a regular basis. The Business Committee review the risk
register on a regular basis and report to the trustees. Risks are
defined by the department heads with a report on the actions
that are in place to manage and monitor these risks and
procedures and controls which are in place to minimise any
potential impact on the Board of Finance should any of the risks
materialise.

Governance and Strategic Risk
The key risk is that of maintaining our reputation. We work to
ensure that good communication plans and processes are in
place and that appropriate public relations guidance is given
to our senior staff. In addition we also work to ensure that we
adhere to the statutory requirements of both the Companies and
the Charities Acts. Our Memorandum and Articles of
Association has recently been updated and we are regularly
monitoring and reviewing our actions to ensure that our new
governance structures are fully in place and are operating
effectively.

Operational
Our key risk is the employment and retention of high calibre
clergy and lay employees. During 2014 new plans were put in
place to ensure that we are a diocese where people want to
come and work and that all clergy and employees feel
valued. We want to ensure that individuals have the opportunity
to develop in order that they might achieve their full potential.
Our new recruitment pack, and improved advertising are
examples of what has been put in place.
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IT – a strategic overview was undertaken and we now have
a new IT platform using Microsoft 365 and cloud technology
which will enable collaborative working. We have also put a
three year hardware replacement strategy in place.

Financial
Our key financial risk is the level of income received from each
parish toward the Common Fund. In 2014 plans continued to
raise awareness so that individual church members understand
how their money is used and how vital it is to the continuing
mission and ministry of the Diocese. Treasurers’ training was
put in place to support them to help improve the financial health
of their parishes. In addition we are working with parishes that
are not paying their share in full and encouraging them to attain
full payment of share as quickly as possible. We carefully
monitor our budgets and adjust accordingly.
Every effort is made by the Board of Finance to hold down
increases in share, which is contributed by parishes towards
the ministry and other costs of the Diocese. A large part of the
costs are clergy stipends and pensions, staff salaries and
building maintenance costs.
The Diocese of Derby is a less well-resourced diocese,
financially, and is very much dependant on a proportionately
larger share of voluntary income from the national church
compared to more well-resourced dioceses, some of whom
receive no such support. We are putting plans in place to make
us less reliant on this funding, as the support from the national
church may not continue in the same way for the future. We are
reviewing our income streams to ensure that we are
getting maximum income/ return from our assets whilst retaining
a legacy for future generations.
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Reference and Administrative Detail
For the year ended 31st December 2014

The Derby Diocesan Board of Finance Limited is a Charitable
Trust Company Limited by
Guarantee and not having a share capital.
(Company No 229700 England, Registered Charity No 249767)
Membership of the Board consists of the members of the Derby
Diocesan Synod.
President:			
The Bishop of Derby
				
The Rt Revd Dr Alastair Redfern
Registered Office:		
Church House, Full Street, Derby 		
				DE1 3DR
				Telephone: 01332 388650
				
Email: finance@derby.anglican.org
				Website: www.derby.anglican.org
For a list of direct dial telephone extensions see the website or
the Diocesan Directory.

Bishop’s Council & Standing Committee of Diocesan Synod
(Being the financial executive of the Diocesan Synod and the Board of Directors of
the Board of Finance)
In accordance with the Companies Act 2006 and the statement
of Recommended Practice “Accounting and Reporting by
Charities” issued in March 2005 (SORP 2005), the trustees (for
the purpose of charity law) and directors (for the purpose of
company law) during the year and as the date of signing were
as follows:

Ex-Officio
The Right Reverend the Lord Bishop of Derby (Chair)
The Right Reverend the Lord Bishop of Repton+
The Venerable Archdeacon of Chesterfield
The Venerable Archdeacon of Derby
The Very Revd the Dean of Derby				
The Chair of the House of Clergy of the 			
Diocesan Synod – The Revd P Davey			
The Chair of the House of Laity of the
Diocesan Synod – Canon C McMullen 				
The Executive Chair of the Board of Finance - Canon M Titterton
The Chair of the Diocesan Mission and Pastoral Committee +
The Chair of the Diocesan Board of Education +
+The Right Reverend the Lord Bishop of Repton
(Until 31 March 2015)
39

Elected by the Derby Diocesan Synod
Two clergy members from each Archdeaconry and nine lay
members, at least three from each Archdeaconry.

Clergy
Chesterfield Archdeaconry (2)
The Revd K Ball
The Revd J Hudghton
Derby Archdeaconry (2)
The Revd A Dring
Vacancy

Laity
Chesterfield Archdeaconry (at least 3)
Mr P Collard (General Synod)
Mr J Cooper (Diocesan Treasurer)
Canon DB Iliffe
Derby Archdeaconry (at least 3)
Mrs M Goddard (General Synod)
Mr K Jeffery
Mr PF Vincent
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Principal Officers and Advisers
Diocesan Secretary			
Diocesan Registrar,
Bishop’s Legal Secretary
& Legal Adviser to the
Board of Finance 		

Mrs M A Cole

Mrs N Waldron BA TEP

Bankers
National Westminster Bank							
7 Market Place, Derby
					

Investment Advisors
CCLA Investment Management Ltd
Senator House, 85 Queen Victoria Street
London

Solicitors
Eddowes Waldron Solicitors
			
12 St Peter’s Churchyard, Derby				

Surveyors (to Parsonages Committee)
Barlow and Associates Ltd					
7 Vernon Street, Derby
Sir William Baird and Partners
St Michael’s House, Queen Street, Derby

Insurers
Ecclesiastical Insurance Group,
Gloucester

Land
Agents
					

Smiths Gore
2-3 Sherbrook House, Swan Mews, Lichfield

Mineral Surveyors
Coke Turner & Co
The Millyard, Rowsley, Matlock

Auditors
Mazars LLP, Chartered Accountants & Registered Auditors
58 The Ropewalk, Nottingham, NG1 5DW
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Personnel
It must be remembered that this report only deals with those who
are employees of the Board of Finance and although there have
been a number of changes within parochial clergy these are not
detailed here.

New Starter: Kat Alldread

Within the Board of Finance there have been the following
changes: Five members of the team left during 2014, the
Director of Mission and Ministry, The Revd Canon Andy Broom,
who left in October to become Archdeacon of East Riding in York
Diocese; Sally Cartwright and Amy Rees left in the first half of the
year to spend more time with their young families. We also said
goodbye to Matthew Thomas, temporary Finance Assistant, and
Ian Price, Pastoral Secretary, who has started a new role.
We were able to welcome the following new members to the
Parish Support Office: David Meredith joined us as Director of
Finance, having been seconded for three days per week from
Southwell and Nottingham Diocese since November 2013;
Shakher Khaliq joined as Finance Officer and the Revd Jason
Kennedy joined as Church Growth Officer for Derby
Archdeaconry. In our administration team, Kat Alldread joined as
the Parish Support Office Manager and Personal Assistant for the
Diocesan Secretary and Carolyn Baker joined the Mission and
Ministry Team to replace Sally and Amy. Although not new, Jo
Armstrong became full-time, and Lizzie Walker transferred from
the DBE to DBF as part-time Finance Officer.

New starter: Revd Jason
Kennedy

The quality and commitment of all those who work within the
Diocesan Board of Finance is critical to the success of the
Diocese, and we need to ensure that we maintain a balance
between external recruitment with support and development of
existing staff. The contribution of staff in Parish Support Office
roles is acknowledged and celebrated. We wish to place on
record our grateful thanks to all employees for their dedicated
service and commitment, particularly in this last year of
significant change. We also wish all of those who have left us
over the last year every best wish for the future.
The trustees approve their Annual Report and, in their capacity
as company directors, also approve the Strategic Report
incorporated therein.
Signed on behalf of the trustees.

New starter: Shakher Khaliq
Mrs Maureen Cole
Diocesan Secretary					
13th April 2015
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Independent Auditors’ Report to the members of
Derby Diocesan Board of Finance Ltd
We have audited the financial statements of Derby Diocesan
Board of Finance Ltd for the year ended 31st December 2014
which comprise the Statement of Financial Activities, the
Summary Income and Expenditure account, the Statement
of Total Recognised Gains and Losses, the Balance Sheet,
the Cash Flow Statement and the related notes. The financial
reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).
Respective responsibilities of trustees and auditors
As explained more fully in the Trustees’ Responsibilities
Statement on pages 32 and 33, the trustees (who are also the
directors of the charity for the purposes of company law) are
responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the
financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices
Board’s (APB’s) Ethical Standards for Auditors. This report is
made solely to the charity’s members, as a body. Our audit
work has been undertaken so that we might state to the
charity’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity’s
members as a body for our audit work, for this report, or for the
opinions we have formed.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is
provided on the Financial Reporting Council’s website at www.
frc.org.uk/auditscopeukprivate.
Opinion on the financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the charity’s affairs 		
as at 31st December 2014 and of its incoming resources
and application of resources, including its income and
expenditure, for the year then ended;
• have been properly prepared in accordance with United 		
Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of
the Companies Act 2006.
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Opinion on the other matter prescribed by the Companies
Act 2006
In our opinion the information given in the Trustees’ Report,
which incorporates the Strategic Report for the financial year for
which the financial statements are prepared is consistent with
the financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters
where the Companies Act 2006 requires us to report to you if, in
our opinion:
• adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches
not visited by us; or
• the financial statements are not in agreement with the
accounting records and returns; or
• certain disclosures of trustees’ remuneration specified by law
are not made; or
• we have not received all the information and explanations we
require for our audit.

I Holder (Senior Statutory Auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditors
58 The Ropewalk, Nottingham, NG1 5DW

14 April 2015
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Statement of Financial Activities for the year ending 31st December 2014

45

Summary Income and Expenditure Account and
Statement of Total Recognised Gains and Losses
for the year ending 31st December 2014
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Balance Sheet		
as at 31st December 2014 						

Company number 229700
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Cash Flow Statement
for the year ending 31st December 2014
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Notes to the Financial Statements
as at 31st December 2014

1. Accounting policies
Basis of accounting
The financial statements are prepared on the historical cost
and accruals bases of accounting, modified by the
investments, which are included at market value. The financial
statements are also prepared in accordance with the
Companies Act 2006, applicable Accounting Standards and
the Statement of Recommended Practice “Accounting and
Reporting by Charities” published in March 2005, as
interpreted by the Diocesan Annual Report and Financial
Statements Guide.
A summary of the material accounting policies and estimation
techniques adopted follows.
To comply with Financial Reporting Standard 5 “Reporting the
Substance of Transactions” the funds consolidated into the
balance sheet include the benefice houses fund, the stipends
fund capital account and the diocesan pastoral account.
Fund accounting
Fund balances are split between unrestricted (accumulated,
working capital, special reserve and designated funds),
restricted and endowment funds.
Unrestricted funds are freely available for any purpose within
the company’s objects, at the discretion of the Board.
Designated funds are those funds set aside by the Board for
a specific purpose over whose use and purpose the Board has
discretion.
Restricted funds are income funds subject to conditions
imposed by the donor as specific terms of trust, or else by
legal measure.
Endowment funds are those held on trust to be retained for
the benefit of the charity as a capital fund. In the case of the
endowment funds administered by the Board (Stipends Fund
Capital (glebe funds) and Benefice Houses), there are
powers to convert capital into income and, as a result, these
funds are classified as expendable endowment. Endowment
funds where there is no provision for expenditure of capital are
classified as permanent endowment.
Trusts where the Board acts merely as custodian trustee with
no control over the management of the funds are not included
in the financial statements.
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Incoming resources
All incoming resources are included in the Statement of
Financial Activities (SOFA) when the Board is legally entitled
to them as income or capital respectively, ultimate receipt is
reasonably certain and the amount to be recognised can be
quantified with reasonable accuracy.
Share contributions are included on a receipts basis except
that contributions received shortly after the financial year-end
explicitly relating to the period under review are included as
debtors.
The Stipends Fund Capital (glebe) account is governed by the
Diocesan Stipends’ Fund Measure 1953, as amended, and the
use of the income is restricted for clergy stipends. However,
the income is fully expended within the year of receipt and the
legal restrictions, therefore, are satisfied. It is on this basis that
the income and the normally much larger related expenditure
are both included in the unrestricted column of the Statement
of Financial Activities for the sake of greater clarity and
simplicity in financial reporting.
Resources expended
All expenditure is accounted for on the accruals basis. In
respect of housing maintenance, the policy is only to provide
for work started or completed before the year-end.
Grants payable are charged in the year when the offer is
conveyed to the recipient except in those cases where the
offer is conditional on the recipient satisfying performance
or other discretionary requirements to the satisfaction of the
Board, such grants being recognised as expenditure when
the conditions attached are fulfilled. Grants offered subject to
such conditions which have not been met at the year end are
noted as contingent liabilities, but not accrued as expenditure.
Where costs cannot be directly attributed to particular
headings they have been allocated or apportioned to activities
on a basis consistent with use of the resources. Central
support costs are apportioned on the basis of the estimated
usage of resources at Church House. The apportionment in
2014 can be summarised as follows:
Resourcing ministry and mission 95.0%
Diocesan projects 1.5%
Governance 3.5%
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Tangible fixed assets and depreciation
Freehold & leasehold houses and houses subject to
value-linked loan
The primary purpose of residential property held in the
benefice houses fund, stipends fund capital account (glebe)
and as corporate houses is to house ministers and all such
properties are held as functional fixed assets. Residential
property is not held for investment purposes i.e. to generate an
income or for capital gain.
Freehold houses and houses subject to value-linked loan are
shown at cost, or deemed cost, where historic cost values are
not readily available. Deemed cost values have been
calculated with reference to the midpoint of the applicable
council tax band as determined in 1996.
Where the Board acquires property on its own account, the
expenditure is capitalised. Gains or losses arising from sales
of corporate property are dealt with through the designated
fund (corporate properties fund).
No provision for depreciation is provided in respect of freehold
houses. All such houses are subject to a quinquennial survey
and each house is fully maintained with a view to ensuring that
the total residual value is not less than the amount stated in the
financial statements. Accordingly, any depreciation would be
immaterial.
Benefice houses
The Board has followed the requirements of Financial
Reporting Standard No 5, in its accounting treatment for
benefice houses (parsonages). FRS 5 requires the accounting
treatment to follow the substance of arrangements rather than
their strict legal form. The Board is formally responsible for
the maintenance and repair of such properties and has some
jurisdiction over their future use or potential sale if declared
redundant, in the meantime legal title is vested in the
incumbent. The Directors therefore consider the most suitable
accounting policy to be to capitalise such properties as
expendable endowment assets and to carry them at their
historic or deemed cost (on the same basis as noted above).
Depreciation of other tangible fixed assets
No provision for depreciation is provided in respect of Church
House, as it is fully maintained with a view to ensuring that
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the total residual value is not less than the amount stated in the
financial statements. Accordingly, any depreciation would be
immaterial.
Computer hardware and software, office equipment, furniture &
fittings have been written off to date.
Depreciation on office equipment is calculated to write off the
cost of each asset over its expected useful life by equal annual
instalments at the following rates, (% p.a. on cost): Computer hardware and software		
33% straight line
Furniture & fittings				
10% straight line
Other office equipment			
20% straight line
Items costing less than £1,000 are not capitalised.
Valuation of investment securities
Investment securities have been valued at their market value by
the directors using the market prices reported for the year-end
by CCLA Investment Management Ltd as at 31st December
2014. The CBF Church of England Investment Fund income
shares were valued at 1335.29p per share (2013 – 1267.78p
per share).
Investment property
Glebe agricultural land was valued as at 31st December 2013
by Smiths Gore, Chartered Surveyors, who manage the
portfolio. For allotments and other miscellaneous holdings a
valuation is provided by the Assistant Secretary (Property) (an
employee of the Derby Diocesan Board of Finance Limited) on
an annual basis. Receipts from mineral royalties are treated as
a gain on asset disposal. In 2014 the amount recorded as a
realised gain was £475,102 (2013 – gain of £243,750).
Gains and losses on fixed assets
Realised gains and losses on non-investment properties are
included within net incoming resources for the year. Unrealised
gains and losses on investment properties are included as part
of other recognised gains and losses together with both
realised and unrealised gains and losses on investment assets.
Finance and operating leases
Operating lease rentals are charged to the Statement of
Financial Activities when they are paid.
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The Derby Diocesan Board of Finance Ltd
Derby Church House
Full Street
Derby
DE1 3DR
Tel: 01332 388650
enquiries@derby.anglican.org

