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Annual Report & Financial Statements 2016
For the year ended 31st December 2016
The Trustees, who are also Directors for the purposes of company law, present their annual report, together with the
audited financial statements, for the year ended 31st December 2016.
The directors/trustees are one and the same, and in signing as trustees they are also signing the strategic report sections
in their capacity as directors.
This combined report satisfies the legal requirements for:


a Directors’ Report of a charitable company,



a Strategic Report under the Companies Act 2006 and



a Trustees’ Annual Report under the Charities Act 2011
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Our Vision
Christ’s presence in every community

As together we seek to live out this vision, we do so in a common purpose, contributing
to a Common Fund and in the service of the common good. We commit ourselves to
working together and deepening our common life in service of Christ's presence in
every community.

4

Introduction from the Bishop of Derby
The Rt Revd Dr Alastair Redfern, The Bishop of Derby
I am delighted to commend this Annual Report and Financial Statement. It bears testament to
amazing blessings in our work and witness. Behind the narratives and the account line we need
to recognise the outstanding contributions of so many people, and to give thanks for the gifts
and the generosity being offered among us, to proclaim the Good News of Jesus Christ in our
Diocese.
Understanding all these superb efforts to lay foundations and build upon them, we must give
thanks for the superb quality of our team in Church House, particularly the ground-breaking work
in the management of finance, property and parish development. We owe an enormous debt to
Mark Titterton for his expertise and unstinting labours in overseeing the work of the Business
Committee and its key role in resourcing all these operations and endeavours.
I hope that each of us reading this report can give thanks to God for so many signs of grace and encouragement, and
pray for His guidance to enable us to work together to enable others to taste this Good News too.

Foreword
Executive Chair, Mark Titterton
Communication was a key theme for 2016, as the Board sought to communicate with members
and PCCs on a number of financial issues around generosity and generous giving:
 Firstly, the new Common Fund formula which is now live in 2017 and in the first
year of a three-year transition plan.
 Stewardship and how the Board can help PCCs with any challenges.
 National Church funding – we are now in a 10-year transition period where our
overall guaranteed funding from the National Church decreases each year.
 Growth funding – the Diocese does now have the opportunity to create a financial bid to
the National Church for a specific activity each year to generate growth in numbers and
discipleship.
To ensure that this message was communicated appropriately, the leadership team from the Parish Support Office
visited each deanery for open meetings three times during the course of the year.
The financial out turn for 2016 was broadly in line with expectations, the Board recorded an operational deficit of
£57,000. Yet again, it was pleasing to see that there was an increase in Common Fund contributions over 2015 of nearly
£110,000 representing a real increase of 2.4%, yet despite this increase our Common Fund contributions were still
some £190,000 short of our budget. In the main this was offset by savings achieved at the Parish Support Office of
£166,000, and the excellent work being undertaken by our in house property team generated further savings of
£120,000. Our financial investments performed strongly in line with our strategy and gains in financial markets to a new
value of £38.2 million, an increase of £2.9 million over the 2015 end of year position. In addition, the Board is extremely
grateful to receive a legacy of £1.0 million from the estate of the late Rev Canon Raymond Ross, a former priest in the
Diocese.
Looking to 2017, the greatest challenge is the transition to the new Common Fund formula, the teams in both Finance
and Mission and Ministry are available to support parishes with any specific needs - please do be in touch with them.
The Board exists to manage the financial and corporate life of the Diocese to assist the Synod, Bishop’s Council,
deaneries and parishes to further their mission and deliver the Diocesan strategic objectives. Therefore, on behalf of
the Board, I would like to offer grateful thanks to team members at the Parish Support Office along with clergy, wardens
and PCCs across the Diocese.
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Legal Objects
The company, Derby Diocesan Board of Finance Limited (the Board), was formed to manage the financial affairs and
hold the assets of the Diocese. It was incorporated on 16th April 1928 as a charitable trust company limited by
membership guarantees (No. 229700) and its governing documents are the Memorandum and Articles of
Association. The Board is registered with the Charity Commission (No. 249767).
The objects, for which the Board is established, are set out in Clause 3 of the Board’s Memorandum of Association,
dated April 1928. The primary object (or purpose) is to act as the financial executive of the Diocesan Synod. In addition,
it is to act as the Parsonages Board for the Diocese, to act as the Diocesan Committee of the Diocese for the purposes
of any Act of Parliament or Measure passed by the General Synod of the Church of England and to promote and assist
the work and purposes of the Church in the Diocese and to organise and provide funds in aid of the work of the Church.
The Board has the following statutory responsibilities: 

the management of glebe property and investments to generate income to support the cost of stipends arising
from the Endowment and Glebe Measure 1976;



the repair of benefice houses as the Diocesan Parsonage Board under the Repair of Benefice Buildings
Measure 1972;



the custodian of permanent endowment and real property assets relating to trusts held by Incumbents and
Archdeacons and by Parochial Church Councils as Diocesan Authority under the Incumbents
and Churchwardens (Trusts) Measure 1964 and the Parochial Church Councils (Powers) Measure 1956.



The strategic priorities of the company are established by the Diocesan Synod in communication with
Deanery Synods, PCCs, and the Bishop of Derby (in respect of his responsibility for the provision of the cure
of souls).

Strategic Aims
The main role of the Board is to identify and manage the financial aspects of the provision of ministry within the Diocese
to provide appropriate personnel and financial resources to assist the Diocesan Synod, Bishop’s Council, deaneries and
parishes to further their mission and deliver the Diocesan strategic priorities.
Diocesan Synod agreed that the following four strategic priorities should direct the activities of the Diocese:



Growing in spiritual depth, in numbers and impact on the communities of Derbyshire



Learning - developing Christian disciples, supporting schools and fostering vocations to ministry



Healthy with collaborative and empowering leadership; and with structures of governance and financial
management fit for purpose and reflecting best practice



Outward Facing - serving the communities of Derbyshire, engaging in the world and building links with the
World Church
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Objectives for the Year 2016
In last year’s report we identified four key priorities for 2016. These focussed upon discipleship, new Deaneries, the
Common Fund and the identification of a clear sense of direction. Each of these priorities has seen significant
development.


The School of Formation has taken huge strides in developing appropriate resources and structures to nourish
vocations and encourage discipleship.



The new Deaneries have been established as working units, with an Area Deans' Council and the provision of
administrative support. This provides the foundation for our future reshaping for mission.



There was a hugely significant programme to introduce a new approach to Common Fund, involving a large
number of Open Deanery meetings. Again, the result is a much stronger understanding of how we can work
together to provide the resources for our work and witness across the whole Diocese.

Through carrying out these objectives and in promoting the whole mission of the Church (pastoral, evangelistic, social
and ecumenical) the trustees are confident (having regard to Charity Commission guidance) that the Board delivers
public benefit through community engagement, resourcing education and supporting those in need both spiritually and
physically.

Activities and Achievements in the Year
The School of Formation
Over the past year the School of Formation Steering Group has met to reflect on the needs of the Diocese and the
opportunities it can offer in learning and formation. There is now a calendar advertising all learning events on the
Diocesan website under the School of Formation banner. Transforming Faith has been launched, and there are a
number of groups meeting throughout the Diocese as people learn together and are formed together. The vocational
journey is at the heart of both the School of Formation and Transforming Faith, and the Steering Group is working
closely with the vocations team as it discerns and develops its strategy for vocations and vocations understood as the
call of all God’s people.

Resource Church
During the year the Board secured funding following a successful bid to the Church Commissioners for Strategic
Development Funding.

Deanery Development
A new deanery structure is now in place and four deanery administrators have been appointed in support of deanery
leadership teams

Governance changes
Governance changes were introduced to streamline operations including changes to the Glebe Committee, Parsonages
Board and the Diocesan Mission & Pastoral Committee.

Mission Action Plans
The Mission Action Planning tool continued to be used by some parishes across the Diocese to encourage and enable
mission and community engagement. The Diocesan Missioners and wider Mission and Ministry Team provided support
to parishes in ensuring best use of this tool.

Credit Unions
In June 2016 a clergy study day was held titled on "Money and Debt" which was led by Andy Walton of the Centre for
Community and Theology. The Mission and Ministry team also supported the Bolsover District Anti Poverty Conference
which highlighted the need to tackle poverty, Credit Unions, free debt advice and the commitment of agencies including
the local church in addressing this. The team also worked alongside partners from Feeding Derbyshire and Church
Action on Poverty on an 'End Hunger' campaign in Derbyshire. This was launched with a lunchtime event for partners
from financial inclusion, foodbanks and churches in New Whittington in July and a breakfast meeting in a Bolsover
Church of England junior school in November with the support of Superkitchen.
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Human Trafficking and Slavery
During 2016, the Diocese continued to support the Bishop of Derby’s work into the eradication of human trafficking and
modern slavery. As part of the visit of the Archbishop of Canterbury, Justin Welby, a business supply chain awareness
event was held at Derby University. At the event, businesses including JCB, Bowmer Kirkland, Derby University and
Pennine Healthcare signed the Athens Declaration and an awareness raising card was launched.
As part of Anti-Slavery Day commemorations in October, the Diocese held a week of prayer using worship resources
designed by Rachel Gouldthorpe, Esther Elliott and Simon Taylor. Two candles were passed around parishes in both
Archdeaconries and included external partners Derbyshire County Council and Heanor Baptist Church.
The work of the Diocese has also inspired the development of the Clewer Initiative. Working nationally in the Church of
England, it aims to help dioceses detect instances of modern slavery and to provide care to its victims.

Derby Cathedral
In 2016 the Cathedral said farewell to its Dean, as he moved to be Dean of W ells. John Davies over his years in the
Cathedral raised the profile of the Cathedral in the city and in the Diocese. In 2016, John with the staff at the Cathedral
continued to reflect on religion in the public square – the theme of a Lent series and the guiding purpose behind much
civic and public engagement. The Cathedral continued to offer its building for those on the streets to sleep in as a part
of Derby Churches Winter Night Shelter – much appreciated by the guests, as their comments show. Close relations
with the Padley Centre and the Community Bank continue to develop. The Cathedral’s link with the University has
strengthened and a number of public lectures were hosted at the Cathedral, as well as University services. Dialogue
with the Jamia Mosque continues to flourish, while in 2016 sessions reflecting on similarities and differences in Christian
and Muslim theology were very well attended. The Cathedral’s joint bid with the Diocese to establish Derby Cathedral
School was successful, and the project is now well into the pre-opening phase. A new Junior Choir has begun to play
its part in a full musical programme. With the refurbishment work of the previous year complete, the Cathedral was able
to play a full part in the civic and cultural life of the city: some highlights were services for the Queen’s 90th Birthday
and the centenary of the Battle of the Somme, and the Poet Laureate reading at the Book Festival launch. With the visit
of the Archbishop of Canterbury in June and the welcome for the Bishop of Repton in September as well as major
Diocesan services throughout the year, the Cathedral remains a place of support and daily prayer for the Bishop and
the Diocese.

Related Parties
General Synod, Church Commissioners and Archbishops’ Council
The Board must comply with Measures passed by the General Synod of the Church of England and is required to make
certain annual payments to the Archbishops’ Council towards the running costs of the National Church. The stipends of
the Diocesan and Suffragan Bishops and cathedral clergy are borne by the Church Commissioners and are not reflected
in these financial statements.

Parochial Church Councils (PCCs)
The Board is required by Measure to be custodian trustee in relation to PCC property, but the Company has no control
over PCCs, which are independent charities and operate under the Parochial Church Councils (Powers) Measure
1956. The accounts of PCCs and deaneries do not form part of these financial statements.
PCCs can influence the decision-making within the Board and at Diocesan Synod level through representations to those
bodies and through the input of their Deanery Synods.

Other Charities
Derby Diocesan Board of Education
The Derby Diocesan Board of Education (DBE) is the statutory education authority for the Church in the Diocese. Its
purpose is to promote and assist in the promotion of education in the Diocese, consistent with the faith and practice of
the Church of England including the promotion of religious education and worship in schools within the Diocese. In
addition, its purpose is to promote church schools in the Diocese and to advise governors of such schools. Whilst the
DBE is incorporated, the DBF provides significant resources to the DBE to facilitate the shared vision for mission and
ministry with children and young people.
The Board co-operates with certain other charities in pursuit of its charitable objects and details of payments to these
are to be found in note 11 to the financial statements.
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Future Plans
We have identified the following key areas for development in 2017:


A ‘Resource Church’ in Derby, focussing on outreach to 18-35 year olds, and providing the first stage in a
programme to explore how ‘church’ in our market towns and key centres can become agents of resourcing for
mission.



The development of leadership teams in the Deaneries to identify mission possibilities, ways of retaining the
bedrock of parish-based ministry and opportunities to witness in the networks within which people unfold their
lives.



A project to build partnership for oversight and deployment between the deanery leadership and the Bishop’s
staff teams.



A commitment to further enrich our capacity to enable high quality communications within the Diocese and with
those outside our normal structures. This is especially important as social media becomes a more sophisticated
element in the mix.



Schools continue to present huge opportunities for extending our engagement with young people, their families
and their communities. As our Academy Trusts provide space for community schools to be brought into our
operation, so the challenge to steward the smaller church schools in our ‘family’ will need imaginative and highly
skilled leadership.



The School of Formation is set to expand its activities, in support of the developments within Deaneries, and to
help us raise up more leadership for public ministry in the Diocese.



The new Common Fund formula will be phased in over a three-year period from 2017 to 2019.



Continuing the theme of 'Living Generously' the Parish Giving Scheme will be launched in 2017, which will
provide a professional, effective donation management system and Gift Aid service to support parishes.



A review of overall investment strategy for both property and financial investment assets will be undertaken with
the aim to maximise the potential from these assets taking into account deployment plans.



Following the implementation of the new safeguarding documents in 2016, the safeguarding team will spend
much of 2017 ensuring that there is a full understanding and adherence to the new policies and procedures.
Training will also be a high priority as the team work to develop a deeper understanding and respect for the
rights of young people and vulnerable adults as people across the Diocese. In June 2017 the Diocese will be
audited by the Social Care Institute for Excellence, and will work to implement any recommendations identified
as part of the audit. Any changes will be presented to Synod in October 2017 as part of the annual request for
Synod to approve and adopt safeguarding policy and best practice.
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Financial Review
The annual budget is presented to Diocesan Synod for approval and sets out the framework for our financial decisionmaking. The 2016 budget plan was for a breakeven budget with a small transfer from the reserves of £18,650.

Performance against budget
Financial plans in the 2016 budget set out to:


achieve budget by using reserves of £18,650, and maintaining 'breakeven' budgets over a 3-year period



set an increase in overall Common Fund of 2.0%



review the number of stipendiary posts and develop deployment plans



continue to fund Pioneer Ministry



continue to support the Diocesan Board of Education



seek ways to make provision for ongoing funds to resource creative mission projects which fit with our mission
priorities and



provide for an increase in stipends and salaries

The table below sets out performance against the budget plan:

Common Fund, the money given by parishes to fund mission and ministry across the Diocese is the main source of
income and accounts for around 55% of total Diocesan income. In 2016 the total amount paid was £4,669,558, which
is an increase of £109,767 over last year (2015 - total Common Fund, £4,559,791).
A total of £1.7million came from the National Church Institutions for stipend support, indicating the Board’s dependence
on this valuable source of income. Overall returns on investments were slightly behind the budget plan primarily because
anticipated sales of land and buildings were less than expected.
The Allchurches Trust Ltd annual distribution amounted to £139,975 against a budget of £136,581, and the Board
acknowledges with thanks the receipt of this grant.
Whilst there was a shortfall against the budget targeted amount for Common Fund, this was offset by a saving in Parish
Support costs.
10

The Trustees have prepared a balanced budget in 2017 but one of the key financial challenges will be in receiving
Common Fund contributions nearer to the budget target.
The Common Fund open deanery meetings held during 2016 have helped Church Members to understand how the
funds are used together with resources made available to help and encourage Church Members individually and
corporately to think about their own giving in response to God's love and for the work and mission of the Church in
parishes, in the Diocese and beyond.

Prior Year Adjustment
A prior year adjustment has been made to include one designated fund not previously aggregated and a revaluation of
investment property adding £2.2million to 2015 net assets (designated fund adding £0.4million and revaluation
£1.8million).
Full details are provided in note 32 of the financial statements.

Statement of Financial Activities
Total income was £11.1million (2015 - £9.0million) and expenditure to £8.9million (2015 - £8.8million). After the addition
of net gains on investment assets of £4.2million (2015 - £1.2million) and actuarial gains of £0.3million (2015 – actuarial
gains of £0.2million), the net increase in funds amounted to £6.7million (2015 – increase in funds of £1.6million).

Per statement of financial activities on page 25 of the financial statements

During the year, total fund balances increased from £70million, as restated, to £76million and there was an overall net
cash inflow of £1.4million (2015 – cash outflow £0.3million).

Grant-Making (Beneficiary-Selection)
Grants are made to the National Church to cover a proportion of its central costs and to cover the cost of training for
ministry (see note 11 of the financial statements). Grants are paid to other connected charities and to other charitable
projects which appear to the Board to support the furtherance of the Board’s objects.
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Local Mission Fund
The Local Mission Fund received income from the Church Commissioners Parish Mission Funding which is given to
dioceses for the specific purpose of enabling ‘distinctive mission opportunities’. The fund has a year-end balance of
£69,362 (2015 - £106,439) and will be used to meet future grant awards totalling £68,216.

Review of the Statement of Financial Position
The Trustees consider that the Statement of Financial Position together with details in note 25 show broadly that the
restricted and endowment funds are held in an appropriate mix of investment and current assets given the purposes for
which the funds are held. While the net assets at the Statement of Financial Position date totalled £76million (2015 £70million, as restated), it must be remembered that included in this total are properties, mostly in use for the ministry,
whose total cost amounted to £31million (2015 - £31million). Much of the remainder of the assets shown in the
Statement of Financial Position are held in restricted funds, and cannot necessarily be used for the general purposes
of the Board.

Significant Property Transactions
During the year, the Board sold Repton House, purchased a new house for the Bishop of Repton and sold a parsonage
house in Pinxton. Total purchases and additions to property were £521,420 (2015 - 2 purchases, £620,000) and sales
were £1,001,094 (2015 - 1 house sold, £271,000).

Investment Policies and Strategy
The Board’s investment policies are based on two key policies:


Ethical investment - this includes ensuring that investments are held in companies which have high standards
of corporate governance and act in a responsible way towards stakeholders. All investment managers are
mandated to follow ethical considerations as determined by the Church of England Ethical Investment Advisory
Group.



Long-term responsibilities – the Board manages its investment assets with the principal aim of generating
income to achieve the maximum contribution possible to clergy stipends, whilst maintaining the real value of
Diocesan capital but with the possible need to realise investments to meet operational needs. The trustees are
aware of their long-term responsibilities particularly in respect of endowed funds and as a result follow a
correspondingly prudent approach to investment decisions.

Financial Investment Strategy
The current strategy is to manage investments for sustainable income and to achieve modest capital growth over the
longer term. The Board recognises that performance in this area is vital to the direct relief of the demands on Common
Fund. Financial investments are held with CCLA Investment Management Ltd (for the Church of England).

Glebe Investment Strategy
Glebe investments are held for the purpose of raising income to achieve the maximum contribution possible to clergy
stipends on an ongoing basis. Investments are mainly held in agricultural land and financial investments with CCLA
Investment Management Ltd.

Unrestricted, Restricted and Endowment Fund Investments
Unrestricted and restricted fund investments are invested to balance income, liquidity and the maintenance of capital.
Funds which may be needed for working capital in the short-term are held as deposits with CCLA Investment
Management Ltd and the Board’s bankers National Westminster Bank.

Investment performance
Stock markets around the world saw huge gains in 2016 with the Board’s own financial investment portfolio increasing
by three times more than the previous year and total returns nearing 20% on the holding in the Global Equity Income
fund.
The value of the Board’s financial investment assets increased by £2.9million in 2016 (2015 – increase in valuation of
£0.9million).
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CCLA Investment Management Ltd - financial investment managers
At the Statement of Financial Position date, the majority of the Board’s investment with CCLA was in CBF Church of
England Investment Fund income shares together with a holding of CBF Church of England Property Fund income
shares and CBF Church of England Global Equity income shares.
The table below sets out holdings in each fund at 31st December 2016:

Total return performance for each fund in 2016 against its comparator is set out in the table below:

Savills (formerly Smiths Gore) - glebe land agents
Holdings in the portfolio are predominantly agricultural in nature, amounting to approximately 1,300 acres. Agricultural
property has been valued by the Board and is based on a desktop valuation provided by Savills (formerly Smiths Gore),
our glebe land agents, as at 31st December 2016. Other small miscellaneous holdings were valued by Mr N Sherratt,
Assistant Diocesan Secretary (Property), as at 31st December 2015.
The current valuation of the portfolio is £8.0million (2015 – at director’s valuation of £7.1million, as restated). There
were 2 sales of land during the year generating £89,967 and no purchases during the year (2015 – no sales or purchases
of land).

Equity (value-linked) loans
Equity loans have been used to purchase houses for ministers on a shared equity basis. In the event of a sale of any of
the houses purchased with value-linked loans, the whole, or a proportionate part, of the net sale proceeds would go to
the Church Commissioners.
Total value-linked loans advanced at 31st December 2016 amounted to £328,000 for 6 loans (2015 - £328,000, 6 loans).

Reserves Policy
Free reserves
The Board has considerable responsibilities including the remuneration of nearly 140 stipendiary clergy, the upkeep of
nearly 200 houses and the employment of 40 full or part-time staff. Most of the Board’s income is voluntary, and the
Board has noted that a large proportion of its voluntary income is from Common Fund with the balance made up of grant
income from the Church Commissioners and income from investments and other sources.
Having considered financial risk, liquidity requirement and the timing of cash flows throughout the course of the financial
year, policy is to hold a balance of readily realisable assets in the general fund equivalent to three months budgeted
unrestricted expenditure. At 31st December 2016 the amount required under this policy totalled £2.3m (2015 £2.3million). Actual free reserves as at 31st December 2016 totalled £3.9million (2015 - £3.3million). The aim of Bishop’s
Council is to ensure that financial plans over a three-year period are in step with the ability to raise income and that
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spending plans are affordable. The Board also aims to keep Common Fund increases to a minimum bearing in mind
the introduction of the new Common Fund formula and its transition.

Reserves tied up in fixed assets
The general fund comprises net assets amounting to £3.9million of which £48,000 is held as tangible fixed assets.

Designated funds
The Trustees may designate additional unrestricted reserves to be retained for an agreed purpose where this is
considered to be prudent. Such designated reserves are reviewed on an annual basis and returned to the general fund
in the event that the purpose of their designation is no longer considered to be adequate justification for their retention.
A description of each reserve together with the intended use of the reserve is set out in Note 26 of the financial
statements. At 31st December 2016 total designated reserves were £14.3m (2015 - £12.5million, as restated) of which
£9.6m is held in tangible fixed assets as corporate property (2015 - £9.1million).

Restricted and endowment funds
As set out in Note 27 and 28 the Board holds and administers a large number of restricted and endowment funds. As
at 31st December 2016 restricted funds totalled £3.9m (2015 - £3.5million) and endowment funds totalled £54.7m (2015
- £51.0 million, as restated). Neither restricted or endowment funds are available for the general purposes of the Board.

Going concern
After making enquiries the trustees are satisfied that the Board of Finance has adequate resources to continue to
operate as a going concern for the foreseeable future and have prepared the financial statements on that basis.
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Principal Risks and Uncertainties
The trustees confirm that the major risks, to which the Board is exposed, as identified by the trustees and employees,
have been reviewed and that systems and procedures have been established to manage those risks.
An annual independent risk audit was carried out in February 2016. The risk register identifies a number of risks, and
action plans are put in place for any risks which are identified as ‘red’. The Diocese has identified four areas where the
risk of either failure to act or the impact of the events is considered ‘high’.
These areas and the associated mitigation strategies are:

Common Fund: Collection is considerably less than financial plans.


Collection statistics are produced and circulated monthly.



The Finance team report on and support those parishes where there is considered to be a significant risk of
under-collection. Our Parish Resource Officers and Archdeacons are tasked with working with these parishes
and supporting them and then plan how their financial situation can be improved.



We encourage every parish to pay their Common Fund in full.

Safeguarding & Inclusion: Where there is an occurrence of child, vulnerable adult or domestic abuse
by someone working for or on behalf of the Church.
There has been a full review of all policies and procedures in order that they comply with new national guidance. New
policies, procedures and audit tools were launched in 2016 following the approval of Diocesan Synod in October 2015.
The Board has recruited one full time equivalent Safeguarding Adviser to increase the capacity of the safeguarding
team.


The Diocese currently employs a Diocesan Safeguarding Adviser, supported by an Administrator – now
increased to two FTE Safeguarding Advisers and an Administrator to work within the HR team.



The Diocese has moved to electronic capture of DBS checks to improve accuracy and efficiency.



All parishes are required to review, endorse and implement the Diocesan Safeguarding Policy.



A new training strategy is now in place; training is compulsory for all relevant staff, and the appropriate training
tools are established.



A new Chair of the Safeguarding Management Committee has been appointed.

Communications: Adverse local or national publicity. Failure to keep pace with media developments.


The Diocese currently has a Communications Officer who handles all matters that come into the public arena.



Staff are regularly reminded that they are not to speak to the press on any matters of a sensitive nature.



We have engaged a professional company to handle all matters that come into the public arena.

Information technology: System failure


Backups are made on a regular basis as the Diocese now has a cloud-based IT system.



We employ an external IT provider for support of our IT system and to provide expert advice.



The firewall and anti-viral software is reviewed and updated annually with an audit from our external IT company.



Training and processes are in place to minimise cyber crime as far as possible.
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Structure and Governance
Summary Information about the structure of the Church of England
The Church of England is organised as two provinces, each led by an archbishop (Canterbury for the Southern Province
and York for the Northern). Each province comprises dioceses of which there are 41 in total.
Each diocese is divided into parishes. Each parish is overseen by a parish priest (often called a vicar or rector). From
ancient times, through to today, they and their bishop are responsible for the ‘cure of souls’ in their parish.
Her Majesty the Queen, who is the Supreme Governor of the Church of England, appoints archbishops, bishops and
deans of cathedrals on the advice of the Prime Minister. The two archbishops and 24 senior bishops sit in the House of
Lords.
The Church of England is episcopally-led by Diocesan Bishops assisted by Suffragan and Area Bishops. It is governed
by General Synod as its legislative and deliberative body at national level, making decisions on matters of doctrine, the
holding of church services and relations with other churches. General Synod passes Measures which, if accepted by
Parliament, have the effect of Acts of Parliament. It is made up of three groups or houses of members: The Houses of
Bishops, of Clergy and of Laity, and meets in London or York at least twice annually to consider legislation for the
broader good of the Church.

The three National Church Institutions
The Archbishops’ Council, the Church Commissioners and the Church of England Pensions Board are sometimes
referred to as the three National Church Institutions. The Archbishops’ Council was established in 1999 to co-ordinate,
promote, aid and further the mission of the Church of England. Its task is to give a clear sense of direction to the Church
nationally and support the Church locally by acting as a policy discussion forum. The Church Commissioners manage
the historic assets of the Church of England, spending most of their income on pensions for the clergy. The costs of
episcopal administration through the Diocesan and Suffragan bishops are met by the Church Commissioners.
The Church of England Pensions Board was established by the Church Assembly in 1926 as the Church of England’s
pensions’ authority to administer the pension scheme for the clergy. Subsequently it has been given wider powers, in
respect of discretionary benefits and accommodation both for those retired from stipendiary ministry and for widow(er)s
of those who have served in that ministry, and to administer pension schemes for lay employees of Church
organisations. The Pensions Board, which reports to the General Synod, is trustee of several pension funds and
charitable funds. Whilst the Church has drawn together under the Pensions Board its central responsibilities for
retirement welfare, the Pensions Board works in close cooperation both with the Archbishops’ Council and with the
Church Commissioners.

Derby Cathedral
The cathedral church is legally constituted as a separate charity currently exempt from Charity Commission registration
and supervision. Copies of its annual report and financial statements may be obtained from the Cathedral Steward,
Derby Cathedral Office, Cathedral Centre, 18-19 Iron Gate, Derby DE1 3GP.
The information about General Synod, the Church Commissioners, the Archbishops’ Council and
cathedral is included as background only. The financial transactions of these bodies do not form part of these financial
statements.

Parochial Church Council (PCC)
The PCC is the elected governing body of an individual parish which broadly is the smallest pastoral area in the Church
of England. Typically, each parish has one parish church. The PCC is made up of the vicar (or rector) as chair, the
churchwardens and a number of elected and ex-officio members. Each PCC is a charity, and is currently excepted from
registration with the Charity Commission, subject to the Charities Act 2006, under which those PCCs with gross income
over £100,000 for the year are required to register. Except where shown, the transactions of PCCs do not form part of
these financial statements. Financial statements of an individual PCC are prepared by the relevant PCC treasurer.
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Parishes and Benefices
A benefice is a parish or group of parishes served by an incumbent who typically receives a stipend and the benefit of
free occupation and use of a parsonage house from the Diocese for carrying out spiritual duties.

Deanery and Archdeaconry
A deanery is a group of parishes over which an Area Dean has oversight and an archdeaconry is a group of deaneries
for which an Archdeacon is responsible. The Diocese is then the principal pastoral and in turn financial and
administrative resource of the Church of England, encompassing the various archdeaconries under the spiritual
leadership of the Diocesan Bishop.

Deanery Synods
Deanery Synods have two houses, laity and clergy, and their role is to:


respond to requests from General Synod;



give effect to the decisions made by the Diocesan Synod;



consider matters affecting the Church of England by drawing together the views of the parishes within the
deanery;



act as a channel of communication to express the views of parishes to Diocesan Synod and thence to General
Synod;



raise with Diocesan Synod such matters as it considers appropriate; and



elect members of the deanery to the Diocesan Synod and in respect of the House of Laity elect lay members of
the Diocese to General Synod.

Diocesan Synod
The statutory governing body of the Diocese is the Diocesan Synod which is elected with representation across the
Diocese with broadly equal numbers of clergy and lay people meeting together in Diocesan Synod with the Diocesan
Bishop, the Suffragan Bishop and Archdeacons.
Its role is to:


consider matters affecting the Church of England in the Diocese;



act as a forum for debate of Christian opinion on matters of religious or public interest;



advise the Bishop where requested;



deal with matters referred by General Synod; and



provide for the financing of the Diocese.

Organisational Structure
The Diocese of Derby is one of 41 administrative units of the Church of England, covering the whole of Derbyshire and
a few parishes on the fringes of the county in Staffordshire. It is administered through the Derby Diocesan Board of
Finance Limited (the Board), a charitable trust company limited by guarantee.
The Diocese is arranged as two archdeaconries, Chesterfield covering the north part with seven deaneries and Derby
the south with nine deaneries. In total, there are some 255 parishes. Work is under way to amalgamate existing
deaneries to produce eight deaneries, four in each Archdeaconry.

Diocesan Governance
Diocesan governance is by Diocesan Synod which is an elected body with representation from all parts of the Diocese.
Membership consists of ex-officio members, including the Bishops and Archdeacons, clergy members elected by the
houses of clergy in Deanery Synods, lay persons elected by the houses of laity in Deanery Synods. The standing
committee has the right to nominate persons for co-option by the House of Clergy or the House of Laity or otherwise to
determine who else may nominate such persons but in other respects the procedure for co-opting members shall be
determined by the respective houses. The Diocesan Synod usually meets three to four times a year.
Many of Diocesan Synod’s responsibilities have been delegated to Bishop’s Council as the Standing Committee of
Diocesan Synod.
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The Bishop’s Council (and Standing Committee of the Diocesan Synod)
Under the constitution of the Diocesan Synod, Bishop’s Council has the following functions:







to plan the business of the Synod, to prepare the agenda for its sessions and to circulate to
members’ information about matters for discussion;
to initiate proposals for action by the Synod and to advise it on matters of policy which are placed before it;
to advise the President, being the Diocesan Bishop, on any matters which he may refer to the Committee;
subject to the directions of the Synod, to transact the business of the Synod when the Synod is not in session;
to appoint members of committees or nominate individuals for election to committees, subject to the directions
of the Synod; and
to carry out such functions as the Synod may delegate to it.

Decision-making structure
Policy is formulated by the Bishop’s Council for approval by Diocesan Synod. Strategic delivery of policy is the
responsibility of the Diocesan Secretary. Bishop’s Council may delegate any of its powers to the Business Committee.

Committee Structure
Governance changes took place which are noted, with dates of effect, as below.

Bishop’s Council
The members of the Bishop’s Council are the Board of Trustees and Directors of the Company. Bishop’s Council
consists of nine ex-officio members (the Diocesan and Suffragan Bishops; two Archdeacons; the Dean; the Chairs of
the House of Clergy and House of Laity; the Executive Chair of the Board of Finance; the Chair of the Board of
Education), four clergy elected by the House of Clergy from among their number (two from each of the Archdeaconry
of Chesterfield and Derby) and nine lay persons elected by the members of the House of Laity (with at least three from
each Archdeaconry) The maximum number of Directors shall not exceed 30.
Other statutory committees include:

Parsonages Committee, which is responsible for determining policy and making major decisions concerning the
management of parsonage houses in each benefice, including setting the policy for buying, repairing, maintaining and
disposing of all parsonage houses, team vicarages and houses owned by the Board. From 21st May 2016, the Diocesan
Board of Finance was designated as the Parsonages Board, which in turn delegates its functions to the Business
Committee.

Diocesan Mission and Pastoral Committee, which is responsible for the task of recommending pastoral
reorganisation, taking account of available clergy numbers and making use of new patterns of ministry. From 1st August
2015, this became co-terminus with Bishop’s Council.

Diocesan Advisory Committee, which advises on matters affecting churches and places of worship such as the
granting of faculties, architecture, archaeology, art and the history of places of worship, the use and care of places of
worship and their contents and the care of churchyards.

Derby Diocesan Board of Patronage, which is constituted under the provisions of the Patronage (Benefices)
Measure 1986, is sole patron or joint patron of several benefices. In addition to the statutory committees Bishop’s
Council has set up the Business Committee, which has written terms of reference, to advise it on all missional and
financial matters.

The Business Committee meets approximately 10 times each year and works closely with the
Diocesan Secretary. The Business Committee will advise the Bishop’s Council in the discharge of the trustees’
responsibilities for accounting policy, internal control, financial reporting and risk management. In addition, it will provide
strategic advice on the management of the Board’s investment assets.

The Glebe Management Committee is specifically tasked under the Endowments and Glebe Measure 1976 to
manage diocesan glebe holdings to augment the diocesan stipends fund. From 12th July 2016, the Business Committee
was designated as the Glebe Committee.

Remuneration Sub-Committee is a sub-committee of the Business Committee and meets as and when required to
make recommendations and decisions on clergy and lay employee remuneration.
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Register of Persons of Significant Control
The Board maintains a Register of Persons of Significant Control and is currently seeking further advice regarding the
position of all trustees.

Trustee recruitment, selection and induction
The trustees are the members of Bishop’s Council and Directors of the company. Trustees are given induction training
when first appointed and receive ongoing training, as appropriate. Some staff hold the title of ‘Director’, but this relates
to their function within the organisation and has no legal meaning within the terminology associated with the Companies
Act. All Trustees are required to sign the code of practice and maintain their entry in the record of declarations of interest
and loyalty.
The Board has indemnity insurance for its trustees and key management personnel and £1,000,000 (2015 - £1,000,000)
of cover is provided.

Remuneration of key management personnel
Emoluments of higher-paid employees are determined by a Remuneration Panel consisting of a sub set of members of
the Business Committee including the Executive Chair of the Board of Finance, meeting as and when required.
The terms of reference for this group is established by the Bishop’s Council and include:


regular appraisals,



remuneration and salary benchmarking and



recommendation of changes where necessary

Delegation of day to day delivery
The Trustees, and the sub-committees which assist them in the fulfilment of their responsibilities, rely upon the Diocesan
Secretary and colleagues for the delivery of the day to day activities of the company. The Diocesan Secretary is given
specific and general delegated authority to deliver the business of the Board in accordance with the policies framed by
the Trustees.

Funds held as Custodian Trustee
The Board is Custodian Trustee of assets held on permanent trust by virtue of the Parochial Church Councils (Powers)
Measure 1956 and the Incumbents and Churchwardens (Trusts) Measure 1964 where the managing trustees are
parochial church councils and others. These assets are not aggregated in the financial statements as the Board does
not control them, and they are segregated from the Board’s own assets by means of separate bank accounts and
accounting systems. Further details of financial trust assets, whose market value amounted to £2.1million at 31st
December 2016 (2015 - £1.9million) are available from the Board on request, and are summarised in note 29 of the
financial statements. Where properties are held as custodian trustee, the deeds are identified as such and held in safe
custody.
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Trustees’ Responsibilities
The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with applicable
law and regulations. Company law requires the Trustees (as Directors) to prepare financial statements for each financial
year. Under that law the Trustees have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of the affairs of the Board and of the surplus or deficit for that period.
In preparing these financial statements the Trustees are required to:


Select suitable accounting policies and apply them consistently



Observe methods and principles in the Charities SORP (FRS 102)



Make judgements and estimates that are reasonable and prudent



State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements



Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the
company will continue in operation

The Trustees are also responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the DBF and enable them to ensure that the financial statements comply with the
Companies Act 2011. They are also responsible for safeguarding the assets of the Board and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information included in
the Board’s website. Legislation in England/Wales governing the preparation and dissemination of financial statements
and other information included in Annual Reports may differ from legislation in other jurisdictions.

Statement of disclosure to the auditors
In accordance with company law, as the company’s Directors, we certify that:


So far as we are aware, there is no relevant audit information of which the company’s auditors are
unaware; and



as the Directors of the company we have taken all the steps that we ought to have taken to make ourselves
aware of any relevant audit information and to establish that the charity’s auditors are aware of that information.
The trustees are responsible for the maintenance and integrity of corporate and financial information included
on the Board’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Appointment of auditors
The re-appointment of Mazars LLP as auditors to the Board will be proposed at the Annual General Meeting.
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Administrative Details
The Derby Diocesan Board of Finance Limited is a Charitable Trust Company Limited by Guarantee and not having a
share capital. (Company No 229700 England, Registered Charity No 249767)
Membership of the Board consists of the members of the Derby Diocesan Synod.
President:

The Bishop of Derby
The Rt Revd Dr Alastair Redfern

Registered Office:

Derby Church House, Full Street, Derby DE1 3DR
Telephone: 01332 388650
Email: finance@derby.anglican.org
Website: www.derby.anglican.org

For a list of direct dial telephone extensions see the Diocesan website.

Bishop’s Council & Standing Committee of Diocesan Synod
(Being the financial executive of the Diocesan Synod and the Board of Directors of the Board of Finance)
The trustees (for the purpose of charity law) and directors (for the purpose of company law) during the year and as the
date of signing were as follows:

Chair
The Right Reverend the Lord Bishop of Derby

Ex-Officio
The Right Reverend the Bishop of Repton
The Venerable Archdeacon of Chesterfield
The Venerable Archdeacon of Derby
The Very Revd the Dean of Derby
The Chair of the House of Clergy of the Diocesan Synod – The Revd P Davey
The Chair of the House of Laity of the Diocesan Synod – Mrs C McMullen
The Executive Chair of the Board of Finance - Canon M Titterton
The Chair of the Diocesan Board of Education

Elected by the Derby Diocesan Synod
Two clergy members from each Archdeaconry and nine lay members, at least three from each Archdeaconry.

Clergy
Chesterfield Archdeaconry (2)
The Revd M Broomhead (General Synod)
The Revd C Pearson
Derby Archdeaconry (2)
The Revd J Page
The Revd Dr J Ward

Laity
Chesterfield Archdeaconry (at least 3)
Mr P Collard
Canon J Cooper (Diocesan Treasurer until 21st May 2016, Vice Chair of the Business Committee from 21st May 2016)
Mrs C Holmes-Elener
Canon DB Iliffe (to 18th March 2016)
Mr F J Gascoyne
21

Derby Archdeaconry (at least 3)
Mrs M Goddard
Mrs H Grivell (General Synod)
Mr B Parker
Mr PF Vincent

Principal Officers
Diocesan Secretary: Canon Maureen Cole (to 13th January 2017)
Director of Human Resources: Adele Poulson
Assistant Secretary (Property): Nigel Sherratt (to 31st March 2016)
Head of Property: Graham Webster (from 18th January 2016)
Director of Finance: David Meredith
Director of Mission & Ministry: Revd Canon Dr Susan H Jones

Advisers
Diocesan Registrar, Bishop’s Legal Secretary & Legal Adviser to the Board of Finance:
Mrs N Waldron BA TEP

Bankers
National Westminster Bank, St Peter's Street, Derby

Investment Advisors
CCLA Investment Management Ltd; Senator House, 85 Queen Victoria Street London

Solicitors
Eddowes Waldron Solicitors; 12 St Peter’s Churchyard, Derby

Surveyors (to the Parsonages Committee)
Barlow and Associates Ltd; 7 Vernon Street, Derby
Sir William Baird and Partners, 1st Floor, 49-50 Queen St, Derby

Insurers
Ecclesiastical Insurance Group, Gloucester

Land Agents
Savills, 2/3 Sherbrook House, Swan Mews, Lichfield
(formerly Smiths Gore)

Mineral Surveyors
Coke Turner & Co; The Millyard, Rowsley, Matlock

Auditor
Mazars LLP, Chartered Accountants & Registered Auditors; 58 The Ropewalk, Nottingham, NG1 5DW
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Personnel
It must be remembered that this report only deals with those who are employees of the Board and although there have
been several changes within parochial clergy these are not detailed here.
Within the Board there have been the following changes:
nine members of the team left during 2016: Sharron Howarth, Helen Powell, Lizzie Walker, Andrew Collie, Jo Armstrong,
Steve Shaw, Kerry Young, Lindsey Braithwaite, Sophie Etchells - and we thank each one of them for the contribution
they made during their employment with us.
The efficient and effective running of the Diocese requires highly skilled people and throughout 2016 we recruited and
welcomed the following individuals to the Parish Support Office Team:
Claire Brown, Cath Shipsides and Amanda Clarke joined the safeguarding team following a review of the service
provision at the end of 2015. Graham Webster joined the Diocese in January 2016, and the restructuring of the property
team was completed when Clinton Walker joined in April 2016. Clare Lewcock became the administrator for the
vocations team, and to support the new deaneries, Debbie Patrick, Jo Simister, Angela Clayton and Juliet Waugh came
on board and provide administration support to the Area Deans. Lorraine Cunningham re-joined the cleaning team, and
finally, Mark Lewis joined the team in December on a six-month fixed term contract to support the DAC and Pastoral
Secretary.
Although this report requires us to report on Board employees we also wish to acknowledge other people who left the
Diocese during 2016:
Firstly, we would wish to thank the Archdeacon of Chesterfield, Christine Wilson who has made an outstanding
contribution to the leadership of our Diocese. We are grateful for her wisdom, energy and challenge, and wish her well
as she continues her ministry as the Dean of Lincoln.
Our grateful thanks go also to the Very Revd Dr John Davies who during his time in the Diocese brought wise counsel,
strong leadership and support to the Cathedral and the wider Diocese. Dr Davies was installed as Dean of Wells in
November 2016, and we wish him well in his new ministry.

General Synod Members
We also wish to acknowledge the General Synod representatives and thank them for their hard work acting as our
elected members of General Synod. Our elected representatives are: Revd Mark Broomhead, Revd Julian Hollywell,
Revd Canon Dr Simon Taylor, Kat Alldread, Rachel Bell and Hannah Grivell.
The trustees approve their Annual Report, and in their capacity as company directors, also approve the Strategic Report
incorporated therein.

By Order of the Trustees

The Bishop of Derby
Chair
26th April 2017

Mark Titterton
Executive Chair
26th April 2017
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Independent Auditor’s Report to the Members of the Derby
Diocesan Board of Finance Ltd
We have audited the financial statements of Derby Diocesan Board of Finance Ltd for the year ended 31st December
2016 which comprise the Statement of Financial Activities, the Income and Expenditure Account, the Statement of
Financial Position, Statement of Cash Flows and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland”.

Respective responsibilities of trustees and auditors
As explained more fully in the Trustees' Responsibilities Statement set out on page 20, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors. This report is made solely to the charity's members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the charity's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charity and the charity's members as a body for our audit work, for this report, or for the opinions we have formed.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's web-site
at www.frc.org.uk/auditscopeukprivate.

Opinion on the financial statements
In our opinion the financial statements:
 give a true and fair view of the state of the charitable company's affairs as at 31st December 2016 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;
 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
 have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
 the information given in the Strategic Report and Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
 the Strategic Report and the Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we
have not identified material misstatements in the Strategic Report or the Trustees' Report.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:
 adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
 the financial statements are not in agreement with the accounting records and returns; or
 certain disclosures of trustees' remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit.

Ian Holder (Senior Statutory Auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor; 58 The Ropewalk, Nottingham, NG1 5DW
24

The notes on pages 29 to 48 form part of these financial statements
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The notes on pages 29 to 48 form part of these financial statements
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THE DERBY DIOCESAN BOARD OF FINANCE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016

1. Accounting Policies
The financial statements have been prepared under the historical cost convention, with the exception of freehold
properties, which are included at their fair value as determined under the applicable valuation method as detailed in e),
and fixed asset investments, which are included at their market value at the balance sheet date. The financial statements
have been prepared in accordance with the Statement of Recommended Practice for Charities (SORP (FRS 102)), the
Companies Act 2006 and applicable accounting standards, Financial Reporting Standard (FRS) 102.
Following the transition to FRS 102 in 2015 all of the accounting policies have been aligned with the new accounting
standard.
The principle accounting policies and estimation techniques are as follows.

a)

Income

All income is included in the Statement of Financial Activities (SOFA) when the Board is legally entitled to them as
income or capital respectively, ultimate receipt is probable and the amount to be recognised can be quantified with
reasonable accuracy.
i)

Common Fund is recognised as income of the year in respect of which it is receivable with contributions received
shortly after the financial year-end explicitly relating to the period under review included as debtors

ii)

Rent receivable is recognised as income in the period with respect to which it relates.

iii)

Interest and dividends are recognised as income when receivable.

iv)

Grants received which are subject to pre-conditions for entitlement specified by the donor which have not been
met at the year-end are included in creditors to be carried forward to the following year.

v)

Parochial fees are recognised as income of the year to which they relate.

vi)

Donations other than grants are recognised when receivable.

vii)

Gains on disposal of fixed assets for the Board’s own use (i.e. non-investment assets) are accounted for as
other income. Losses on disposal of such assets are accounted for as other expenditure.

viii)

Stipends fund income. The Stipends Fund Capital account is governed by the Diocesan Stipends’ Fund
Measure 1953, as amended, and the use of the income is restricted for clergy stipends. However, the income
is fully expended within the year of receipt and the legal restrictions, therefore, are satisfied. It is on this basis
that the income and the (normally much larger) related expenditure are both included in the unrestricted column
of the Statement of Financial Activities for the sake of greater clarity and simplicity in financial reporting.

ix)

Mineral royalty receipts are accounted for as a realised gain in investments as the income stream is uncertain.

x)

Legacy gifts are recognised on a case by case basis following the granting of probate when the
administrator/executor for the estate has communicated in writing.
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THE DERBY DIOCESAN BOARD OF FINANCE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016

1.
b)

Accounting Policies (continued)
Expenditure

Expenditure is included on the accruals basis and has been classified under headings that aggregate all costs related
to the Statement of Financial Activity category.
i)

Costs of raising funds are constrained to costs relating to the temporary renting out of parsonages and
investment management costs of glebe and any other investment properties.

ii)

Charitable expenditure is analysed between contributions to the Archbishops’ Council, expenditure on
resourcing mission and ministry in the parishes of the diocese and expenditure on education and diocesan
projects.

iii)

Grants payable are charged in the year when the offer is conveyed to the recipient except in those cases where
the offer is conditional on the recipient satisfying performance or other discretionary requirements to the
satisfaction of the Board, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to such conditions which have not been met at the year-end are noted as a
commitment, but not accrued as expenditure.

iv)

Support costs consist of central management, administration and governance costs. The amount spent on
raising funds and other activities is considered to be immaterial and all support costs are allocated to the
purpose of charitable activities. Costs are allocated wherever possible directly to the activity to which they relate,
but where such direct allocation is not possible, the remainder is allocated on the basis of the estimated usage
of resources at Church House.
The apportionment in 2016 can be summarised as follows:
Resourcing ministry and mission

95.0%

Diocesan projects

1.5%

Governance

3.5%

v)

Pension contributions. Some of the Board’s staff are members of the Church Workers Pension Fund Pension
Builder 2014 Scheme and Clergy are members of the Church of England Funded Pensions Scheme (see note
23). The pension costs charged as resources expended represent the Board’s contributions payable in respect
of the accounting period, in accordance with FRS102. Deficit funding for the pension schemes to which Board
participates are accrued at current value in creditors distinguished between contributions falling due within one
year and those falling due after more than one year.

c)

Tangible fixed assets and depreciation

Freehold & leasehold houses and houses subject to value-linked loan
The primary purpose of residential property held in the benefice houses fund, stipends fund capital account (glebe) and
as corporate houses is to house ministers and all such properties are held as functional fixed assets. Residential
property is not held for investment purposes i.e. to generate an income or for capital gain.
Freehold houses and houses subject to value-linked loan are shown at cost, or deemed cost, where historic cost values
are not readily available.
Where the Board acquires property on its own account, the expenditure is capitalised. Gains or losses arising from
sales of corporate property are dealt with through the designated fund (corporate properties fund).
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THE DERBY DIOCESAN BOARD OF FINANCE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016
1.
c)

Accounting Policies (continued)
Tangible fixed assets and depreciation (continued)

Depreciation is not provided on buildings as any provision (annual or cumulative) would not be material due to the very
long expected remaining useful economic life in each case, and because their expected residual value is not materially
less than their carrying value. The Board has a policy of regular structural inspection, repair and maintenance, which in
the case of residential properties is in accordance with the Repair of Benefices Buildings Measure 1972 and properties
are therefore unlikely to deteriorate or suffer from obsolescence. In addition, disposals of properties occur well before
the end of their economic lives and disposal proceeds are usually not less than their carrying value. The Trustees
perform annual impairment reviews in accordance with the requirements of FRS 102 to ensure that the carrying value
is not more than the recoverable amount.
Investment properties
Glebe properties which are held for investment purposes and rented out have been included at their fair value. Glebe
agricultural land was valued as at 31st December 2016 by Savills, Chartered Surveyors, who manage the portfolio. For
allotments and other small miscellaneous holdings, a valuation is provided by the Assistant Secretary (Property) (an
employee of the Derby Diocesan Board of Finance Limited).
A prior year adjustment has been made to include the fair value of a quarry adding £1,8million to net assets (see note
32). This was valued as at 31st December 2016 by Coke Turner & Co, Mineral Surveyors, who act as agents for the
Board, based on the rent and royalty income streams likely to be achieved over the remaining term of the lease.
Parsonage houses
The Board has followed the requirements of FRS 102, in its accounting treatment for benefice houses (parsonages).
FRS 102 requires the accounting treatment to follow the substance of arrangements rather than their strict legal form.
The Board is formally responsible for the maintenance and repair of such properties and has some jurisdiction over their
future use or potential sale if not required as a benefice house, but in the meantime legal title and the right to beneficial
occupation is vested in the incumbent.
d)

Other tangible fixed assets

No provision for depreciation is provided in respect of Church House, as it is fully maintained with a view to ensuring
that the total residual value is not less than the amount stated in the financial statements. Accordingly, any depreciation
would be immaterial.
Depreciation on office equipment is calculated to write off the cost of each asset over its expected useful life by equal
annual instalments at the following rates, (% p.a. on cost): -

Computer hardware and software

33⅓% straight line

Furniture & fittings

10%

straight line

Other office equipment

20%

straight line

Items costing less than £1,000 are not capitalised.
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THE DERBY DIOCESAN BOARD OF FINANCE LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016
1.

Accounting Policies (continued)

e)

Other accounting policies

i)

Fixed asset investments are included in the balance sheet at market value and the gain or loss taken to the
Statement of Financial Activities.

ii)

Leases. The Board has entered only into operating lease arrangements for the use of certain assets, the rental
for which is charged in full as expenditure in the year to which it relates. Where rent free periods are given as
part of an operating lease, the impact of this rent free period is reflected in the Statement of Financial Activities
over the shorter of the overall lease term or first break clause whichever is shorter in time.

f)

Fund balances

Fund Balances are split between unrestricted (general and designated), restricted and endowment funds.
•

Unrestricted funds are the Board’s corporate funds and are freely available for any purpose within the
charitable company’s objects, at the discretion of the Board. There are two types of unrestricted funds:

•

General funds for the general purposes of the Board and

•

Designated funds set aside out of unrestricted funds by the Board for a purpose specified by the Trustees. A
prior year adjustment has been made to aggregate a fund not previously disclosed, adding £0.4million to the
net assets of the Board (see note 32).

•

Restricted funds are income funds subject to conditions imposed by the donor as specific terms of trust, or
else by legal measure.

•

Endowment funds are those held on trust to be retained for the benefit of the charitable company as a capital
fund. In the case of the endowment funds administered by the Board (Benefice Houses and Stipends Fund
Capital), there are discretionary powers to convert capital into income and, as a result, these funds are classified
as expendable endowment. Endowment funds where there is no provision for expenditure of capital are
classified as permanent endowment.

Trusts where the Board acts merely as custodian trustee with no control over the management of the funds are not
included in the financial statements but are summarised in the note 29 to the financial statements.
g)

Financial instruments

The Board of Finance only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value except for bank loans which would be subsequently measured at amortised cost using the effective interest
method.
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